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Exponential: The Big Idea- Terrytimm Blog Post Exponential
Batterson/Chandler/Chan

This week | have been participatingiérponentiaiin Orlando. It has been a four day experience
filled with all sorts of big ideas. | have never participated in Exponential before and purposely
built it into my schedule becausgany of the speakers and presenters were people | have not
heard from in a conference or seminar format before. As well, | really enjoyed having a ton of
smaller workshops built into the mix of things where you could interact and learn from
practitionersWhile | am pretty sure this was a one time deal for me, it was a rich experience.

The theme of the event was Otransformation: it starts in the heart of one.O | wanted to share some
of the big ideas | heard that if taken to heart, embraced and practieethbgotential to

unleash a fresh kingdom revolution. | am also grateful that | am staying in Florida for a few days

to unwind, decompress and think through some of this stuff. My usual practice has been to jump
right back into the work and this is thest time | can remember actually blocking out the time

and space to process some of the stuff.

Batterson, Chandler, and Chan:Before the event started, | participated in agoeference
seminar led by Mark Batterson, Matt Chandler and Francis.Clgaeatly appreciated the way
these guys openly shared with us. Matt and Frareigoing through some really challenging
life situations right novand they were open and authentic with us.

OMost people have not made a decision to follow Christ; they hawk@iskist to follow them.O
(Batterson)

My take on this is that there is a big difference between asking Jesus to follow us into the world
(into the places we live, work, play and learn) and actually following Jesus into the world. Many
of us (myself include) are committed people of faith and we truly welcome and desire JesusO
presence in our everyday life. We want to glorify God in our everyday, ordinary lives. But what
would it look like if we actually asked Jesus to lead us into the world. Where do nounedo

go today, Jesus? Where should I live, work, learn and play? What if we actually gave Jesus the
permission to set the agenda for us as opposed to asking Jesus to bless our agendas?

Three big ideas from Matt Chandler:

1. Whatever you are teaching, evért is moral, right and true must come through the lens
and centrality of the Gospel.

2. The study of Scripture without the intention to apply its truths is a frightening thing.

3. What you donOt like about your church is most likely what you donOt likeyabisaf.

MattOs teaching was wrapped around the centrality of the Gospel. he talked about the Gospel on
the ground (God, Humanity, Christ, Response) and the Gospel in the air (Creation, Fall,
Redemption and Consummation). These are the two sides ob#ipel@nd both are found in

the Scriptures. Matt reminded us that there is a time and place for both expressions of the Gospel
and that we should allow the texts we are teaching on lead us toward the most appropriate
expression. He also reminded us thastteachers/preachers lean more heavily toward one or



the other approaches. | am definitely a Gospel in the air kind of guy and love the whole narrative
of salvation history and its communal and missional dimensions. Be on the lookout for a few
more Gospebn the ground messages.

Francis Chan dropped the biggest bomb on us. He told us that on Sunday we had announced to
his congregation that he is stepping down from his role as pastor of Cornerstone, a church he
founded 16 years ago. Francis and his wifeehdigcerned a call to step out in faith and follow

the leadership of the Spirit. They are unsure of where that might be although Francis believes it
most likely will be into a large urban area like the inner city of LA. Kind of wild to consider
walking awg from a very successful church and ministry into the unknown to you but known at
this point only by God. You can learn more about FrancisO trarsitien

Three big ideas from Chan:

1. If Jesus says to do something, we donOt actuallyboeitjust memorize it.

2. If 1 arrived in America after being on an island with just a Bible, | donOt think the first
thing | would do is to start a Sunday worske@vice.

3. Do we as leaders calm people down or spur people on to love and good works?

ChanOs last statement reminded me of words | heard years ago from Michael Slaughter who
described the task of leadership as finding a spark in peopleOs life and thesasngtgKen
Blanchard said something similar at Exponential with these words: Osome churches say we can
do, it you can helPothers say you can do it, we can help.O

Those are just some of the big ideas | picked up from thegmierence expereince. Moto
come in the days ahead.

Stay connectedE

Scott Linscott - Scott Linscott Blog- Exponential

Here | raise mine ebenezer ...
My head is going to explod&tand clear. Stuff is going on.

IOve been to a ton of conferences in my 25 years of ministry. Usualiigigpeakers come in

and nail the audience with one of their best talks. Tony Campolo talks about thrawitiglay

party for prostitutesAndy Stanley encourages pastorsdbe@t the chured by putting family

first and authors tethe story of their latest book. ItOs all good but part of it is a little
discouraging at the same time. | want to rejoice with those who rejoice but my very active sinful
nature sneaks in with some jealousy.

This Exponential conference has had some oéme element#lark Battersorhas a sweet
Washington DC story of an exploding church plant and itOs amazing. But then, his church got a
three million dollar gift. Um, sweet. Honestly, IOm thinking thatessecwith that kind of




bankroll is about as predictable as another good New York Yankees squad with a monster
payroll. Yeah, | know, | shouldnOt think that way.

And then there@uie Giglio talking about his church plant. He shares his heart and admits he is
a rookie at it. | hear that. But then, he admits how tough it is to swallow for the 3000 planters in
the room when he tells a story about his worship leader, Chris Tomlin doing his thiwge Wo
wonder how many of the people here would just like to find a good guitar player who can carry a
tune. | wonder if David Crowder is available.

TheMosaic Churctworship team is amazing and hugged multiethnic. Wow, so very good.

Conferences are weird. They motivate and encourage but, at the same time, holding up all the
huge success stories can make the planter who has 16 people meeting in a garage feel a bit
overwhelmed. But, if organizers patist of unknowns together to speak, no one would come. |
wouldnOt. Big success represents hope.

This conference has been unique though. One after another, each speaker has basically shrugged
his shoulders and said, Ol have no idea why. 1tOs a Go® tHimgility and genuine reliance on

God have hit me hard. Batterson is humbBleandleris real, Giglio radiates his love for God and
Francis Chan is, well, Francis Chan. They have struck menamnge 1tOs tough to explain E

| came looking for formulas and resources and am leaving knowing that IOve got to focus on
loving Jesus more. No formula. No guarantees. Just prayer and reliance on God.

| didnOt buy a bunch of books. | know that bums phéstisout. But, the truth is, | have the book
| need. All the others can get to be a distraction.

| leave knowing that each of them is just like Bieail, imperfect and just doing their best to get
closer to Jesus.

The Lord has inspired me through Marlguie, Francis, ChandleReggie McNeglEd Stetzer
and so many others. | came looking to hear from my podcast and blogger heroes. Instead | heard
from God.

ItOs been a breakthrough week for me in many ways. 1tOs been an OebenezerO week. If you wan
to hear more, youOll have to buy me breakfas

IOm hungry.

Will Mancini BBlog DExponential Clarity: 4 Surprising Takeaways from
Exponential 2010- Will Mancini Blog - Exponential

Four days aExponential 201®rought hours of speaking, listing to great talks and countless
conversations with thought leaders, network leaders and pastors from manyHebesre my
four top rdlections.




#1 There is a huge difference between church planting and movement cultivatifgnd some
still donOt get the differenc@he most important positive change in ministry in North

America is not just the increasing interest in the practice of chneh planting, but the

increasing emphasis on the practice multiplying movements, of which, churgilanting is

one step.ltOs very easy to plant a church without engaging in ministry that multiplies. Two
newly released books that will clarify the differerazeViral Churchedy Ed Stetzer and

Warren Bird andExponentialbby Dave and Jon Ferguson. | am truly excited to see God at work
to make the reality of multiplication more clear and accessible to leaders.

#2 The most acceptable idol in ministry today is missional servic&his idea was stirredby a
comment by Matt Chandler. | will paraphrasedifransformation comes through our
relationship to Jesus, not through our engagemenin mission.OAnytime good thinghiappen

in the name of Jesus, the good thing can eclipse Jesus. Right now, altruism is in and much
activity is happening in the name of Oexternal focus,0 Omissional communitiesO and social
justice. LetOs beware of thinking too highly of our own goodneskwing the Martha in us to
work out the Mary in us.

#3 Great partnerships are important for great accomplishmentsThe testimony of

Exponential itself is one of amazing growth through partnerships. | was impressed with how may
networks and denominationsade Exponential an internal gathering time (the Auxano team did

as well). But this didnOt just happen. It was carefully engineered by Todd Wilson who didnOt
target church planters as the primary audience but church planting network leaders. Everywhere
you looked it was possible to spot a partnership in many different forms that you would not
necessarily see at other conferences. What was modeled by the conference was discussed as
content as well. In particular | liked Billy HornsbyOs talk on the FiveiBeships for

Movements. The fifth kind of relationship he lists is a partner, defin€jesups that want to

identify with your idea and are ready to promote it or even finance it.O

#4 Evangelical churches still exist in a vision vacuunMost of our momentum in ministry

today is still driven by personalities, crowd dynamics and great facilities, not visioror

example the church that hosted the conference had vision posters up all over the place, but if you
asked the volunteers about the vision of terch, all you got was a degrthe-headlights

stare. | talked with two pastors both from different very large, rapid growing churches. They

were quick to say, OWe are doing better with clarity that we ever have.O Yet with a very simple
clarity test, it vas fairly obvious that these assertions were misguided. Of course this touches my
holy discontent, so | tend to see it readily. And | am grateful that for the continual hunger and
amazing response from pastors who see the opportunity of clarity todlsdikengdom

Concept and Vision Frame. We ran ouGdfurch Uniquéwice at the conference.

Wayne Smith Blogb Provocationsb Exponential NotesbWayne Smith Blog
Exponential General

| am in Orlando Florida this week for Exponential 10. Exponential is a conference coordinated
by the Exponential Network focused on church planting, church planting movements and church
planting networks. It is the largest church planting conference on the planet. After being here, |



realize that is not just hype. There are a ton of people. At one point the registration was 3,000. |
have not heard the final numbers but | would expect itagerthan that.

| am here with my wife Ali, Nathan Hansen and his wife Rona. Our goal is to gather as much
information on church planting and church planting networks as possible to bring back to SCC
for as we seek fo fulfill our regional vision of partmgriwith others to plant healthy reproducing
churches throughout the Pacific Northwest.

What we get as a bonus is personal challenge and encouragement for our current ministries and
hearts. Pray for us this week. Pray for our kids as we are away asamelsure if this

conference is something important then there will be attacks from the enemy to distract us.
Believe me we have already been dealing with some.

Vince Parker Blog b Exponential - Vince Parker Blog - Exponential General

| just spent the past 3 days with some of the most on fire people for Jesus I0Ove ever met; at the
Exponential conference a church planting event. LetOs just say 3 days with church planterOs
makes you want to plantchurch itOs that simple. The passion of everyone there is over flowing
to see a movement of God where He has called them to.

| have so much on my mind from the conference that 101l probably be mind dumping for the next
week. Yet the 1 thing that | got froevery speaker, person | talked to or conversation |

overheard is OEveryone is a church planter because the church isnOt a building but the body of
Christ and no matter who you are or where you live you can plant a church.O 1tOs a movement of
the resurreting power of Jesus Christ.

If we think in thege terms and know that God has released us to do his will for the furthering~of
His kingdom weOll have church everywhere we go from the bus stop to the golf course. LetOs be
the church!

Breaking Through Blog BExponential Report - Breaking Through Blog -
Exponential Report

| never imagined the insights | would get at Exponential. | had in mind that | would hear sort of
the best pactices for church planting, or movement making, and that I0d come away with a plan
on what to do next. While there was some of that in the mix, the much more prominent message
| heard is hard to describe, but can be found within the following ideas:

Transformation starts in the heart of oni¢ starts with me.

Your neighborhood doesnOt need more churches, it needs the Church. (Shane Claiborne)

SatanOs strategy for paralyzing the Chugsting us so wrapped up in studying and talking
about it that we ever do it. (Dave Gibbons)

The primary tasks of a leader are to build trust and bear pain. (Dave Gibbons)



What would it look like if all the churches in one area came together to change that area
together? (Dave Gibbons)

We gotta think mustard seedvhathas God placed in my hands that can be used to change the
world? (Dave Gibbons)

You may not know what you can do about something, but God knows what He <tiryaiaOll
let Him work through you. (Efrem Smith)

God is still in the business of using ordingeople to do extraordinary things. (Efrem Smith)

God has given each of us some Kingdom capitdiat are you doing with it? Are you
multiplying it or keeping it to yourself? (Efrem Smith)

You canOt lead where you will not go, and you canOt teach witt got know. (Alan Hirsch)

Jesus never told us to count or measure the fruit in someone@ssiite take notice of whether
itOs present or not. Is there fruit? ThatOs all you need to know.

| heard OItOs not about me/usO at least 3 times.

Like airpotts, churches were never meant to be a destination, but instead to play an important
role in getting you to your destination. When they get these two things confused, it screws up
peopleOs lives. (Reggie McNeal)

OBuild it and they will comeO doesnOt wRdgdie McNeal)

ThereOs really only one Church in your town. (Reggie McNeal)

Plant The Church, not A Church. (Reggie McNeal)

Nowhere in the NT do you find people inviting others TO church, because you ARE the Church.
(Reggie McNeal)

Never leave God to go wiofor Him. (Matt Chandler)
You cannot expect your people to be something youOre not. (Matt Chandler)
We need to stop prioritizing WHAT weOre doing over WHO weOre doing it for. (Kem Meyer)

Our current metrics are wronghe only thing we should measuredid | put the Word of God
into people well. (Louie Giglio)

Transformation is only fueled by the Holy Spirit. If you donOt focus on Him, who will do the
transforming? (Louie Giglio)



We have everything the Acts 2 church had before they became the ActsR2-cmiweOre
ready to go! (Louie Giglio)

1tOs not about where youOre going, but who youOre becoming. (Mark Batterson)
There are ways of doing church we havenOt thought of yet. (Mark Batterson)

Your Kingdom Concept comes from the unique blend of youratifds place, people, and
passion. (Will Mancini)

| know thatOs a lot and it sort of seems unrelated, but in there somewhere | am getting a sense of
whatOs next. | also made several new friends while down there, including Scott and Steve.
Thanks for warningne about my coffee guys!

Steve Whipple Blogb Exponential Notes- Steve Whipple Blog- Exponential
Notes General

This week, our staff had a chance to go to the Exponential Confere@ckunio. We were very
blessed to be able to attend this conference. It was very timely for our team, as we have had a
pretty intense few weeks recently.

Conferences are usually, for mepax of good information, inspirational messages and
chalenges fronGod. This conference didnOt disappoint on all of those fronts. There were some
great speakers and great workshop topics. Some of the highligiisli&nging thoughts for me
included these:

«  Numbers 2B storyof Balaam and his donk&OSometimes God gétsyour way.OE
OitOs never about where youOre going, but its always about who you are becoming.O E
OGod wants you to get where God wants you to go more than you want to get where God
wants you to goEand HeOs gonna get you there.O (Mark Batterson)

« Isaiah 550What kind of church did the OAdtstirchset out to be? They didnOt
knowthat they were an OActschurch.OE OWhat did they haveBthe teachings
of Jesus; they were eyewitnesses to Jesus; they had the power of the Holy 5piviteO
have the same thingsFX0GodOs words always acgdish what He sent them out to do.
GodOs words never fail their assignment.O (Louie Giglio)

« Matthew 13DOYouOre never gonna make the Gospel so cool that everyone believes.O E
OIf no oneOs bothered by the Gospel, youOre no longer preaching it.0 E ®¥ou canO
what youOve been called to do.O (Matt Chandler)

« 2 Corinthians 3:1®OWe are transformed by beholding the Glory of the Lord.O
(Chandler)

«  Genesis 1POHow are we doing at being a blessing to the world?0 E OA missional
church is the people of God pating with Him in His redemptive mission in the
world.O (Reggie McNeal)

« Matthew 25D OGod desires to advance His Kingdom through our transformed and
transforming lives and churches.O (Efrem Smith)



OAs a pastor and church planter, you canOt Oplay th® @imether words you canOt

do everything; a leader must hand off and release people for mibiSWye must think

as leaders of the church like a spiritual midwifeEa midwife assists parents in the birth of
their children; OBs deliver babiegEll Easum)

OAIl | want to hear at the end of the day is OWell done good and faithful servant.0 O
(Francis Chan)

Sean Olsen Blog Sean Olson Blog Conference Highlights

Exponential Conference 2010 has come and gdin@as a great week in Orlando, Floriddere
are some the highlights from the week:

There was a lot of emphasis this year on the retitinic church.This is valuable as the
"browning" of America continuesThe Mill Church is going to be a mukithnic church

as we are right in the middle of an incredibly diverse subWb.gained some valuable
insights on how to do this more effectively.

It was good to hear a new friend, Mark Batterson, preach duringf dine sessionsHe
planted in Washington, DC about 10 years ago and God has blessed tbeenhis
passion and his desire to assist other planters.

The opportunity to hear Matt Chandler preach was gidatt had seizure on
Thanksgiving Day and thatag followed by brain surgery for a malignant tumor. He is
undergoing chemo nowlt was a privilege to hear him because God has given Him extra
time on earth to make a differencehe best part, it was not about him or the surgery or
the cancer, it waslalesus.

The networking was incrediblé8500 church planters all gathered together to learn and
grow and be stretchedVe met so many people who are experiencing the same things as
us. Iron sharpens Iron and this conference definitely sharpens the afdyastools for
God.

We had the chance to grab lunch with our network from NewTHWewThing is the
leading organization helping churches to msite. We are excited about our ties with
them and having a smaller network to chat with and pray v@tlr. network has planters
from Knoxville, TN; Cincinnati, OH; Tallahassee, FL; Louisville, KY and Washington,
DC.

Stadia did an incredible job as a leading partner in pulling off this conferéveare so
honored to have them as a partner in the plahe Stadia banquet provided the
opportunity to hear what God is doing around the country in different plants.

Being housed with friends was aweson$tadia puts all of their planters into housing for
the week.We were able to stay with some friends weéhmade at CPAC and at
Bootcamp in the last yeaklVe laughed and laughed and laughed and had an incredible
week togetherTwo of the couples are teaming to plant in Jackson, TinNe other

couple is going to plant somewhere here in the US in the next yaaghter is good for
the soul and our soul was richly blessed.

One of the greatest points of the week was getting away withWerhave not been able
to have a date since we moved on Februaryligstas so good to be together alone and
share togethe She is truly a gift from God and | am blessed to call her my wife.



« There were tons of other great points of the week but most of them are "inside" stories
that would not make sense.

Thanks to all of you who prayed for us while we were away at therde.We are back
home and working diligently in following God's will for The Mill Church.

Brendan Saunders Blog Brendan Saunders Blog Exponentid General

My experience at Exponential 2010 was very different from 2009. To begin with, | arrived much
more focused. God has been doing a work in my life over the past few months and this yearOs
theme of OTransformation Starts in the Heart of OneOna@hsfrom God. The fact is, God

has been all over me about ObeingO over OdoingO. As a ministry leader it is so easy to move fron
event to event, program to program, ministry to ministry and minimize the fact that God is

seeking to work IN ME before he wks THROUGH ME! Therefore, | arrived at Exponential

2010 weary from doing and ready to hear from God.

This year | brought my wife with me. Actually, | brought my wife, daughter and mother with me.
Since the conference doesnOt have childcare my daugkest at the hotel with my mom. |

have a hard time being at events without my wife. After all, | married her to share life together.

What fun is it to be at overwhelming, life changing events without the one that completes me?

So, this year was about hewgifrom God, meeting authors, and making connections. Today 101l
deal with the authors. Tomorrow 10l conclude this series by dealing with the connections and
GodOs ministry to me.

Since last year | have immersed myself in books on ministry and chur¢mglét isnOt that |
didnOt read before, 10ve just been immersed in books on theology and commentaries. It has been
nice to step back and explore the broader realm of Christian publishing.

First | metDaveandJonFerguson. They were giving out and signing copies of their new book,
Exponential While | appreciate receiving the book and look forward to reading it, | spoke with
them about their previous bodkhe Big Idealn the book they help churches communicate one
message through each arm of their Sunday programs. As a former youth Pastor | see this as a
God send. In that capacity | always sought to partner with parents as they fulfill thegn@iod
responsibility to raise their children to know and love God. When each ministry of a church is
communicating the same consistent message each week, that message is easier to remember anc
apply. Think about it, parents can ask their children whatlgeyed in Sunday School or

Junior Church knowing that it will be the same thing they learned in worship service.

| shared with Jon and Dave that | am currently working to implement this into my current church
plant. They were glad to hear how helpful ook is and offered to be available for further
assistance.

Next waskEd Stetzerl purchased his new bodkral Churchesthen headed to his workshop on
it. Ed was Ed! He was full of information presented in a lighthearted but challenging way. After




the workshop | spoke with him and had him sign my book. | asked him some personal questions
that my wife has been dyirig know the answer to and he gave a very straightforward answer.
Gotta love Ed!

On to Larry Osborne. All my church planting buddies know Larry aStic&y Churchguy. |

know Larry as th&€ontrarianOs Guide to Knowing Gmay. It was this book that really started

the aforementioned current work of God in my life. This boe&x@mines how spiritual

formation happens on a practical level. It really focused me on ObeingO who God wants me to be.
| shared this with Larry andehit up and told me that of all the books heOs written it is, by far,

his favorite. He said itOs very personal and writing it was a powerful experience. Interestingly he
also noted that it is, by far, his worst seller. We laughed and he explained wisy &igin all it

was great to talk to him.

Finally was Francis Chan. For this one | felt like a stalker. The day before Francis spoke my
friend had pointed out where the speakers lounge was. He made the obvious observation that he
had run into a lot ofhe speakers by hanging around that area. It was just before the final session
in which Francis was scheduled to speak. | was talking to my wife saying that she needed to give
me her copy of FrancisO badlazy Loveso that | could have him sign it if | ran into him. At

that moment he came out of the lounge and headed up the path toward me. | pulled out the book
and showd it to him. His response,

OHey, thatOs a pretty neat book youOve got thereO

As he signed it | let him know | was praying for him as he goes through his current transition and
| couldnOt help but put in a plug for him to come start a work in New Engtaittk my exact

words were, ONew England has cities too!O

He laughed and said that heOd just been to New York to visit Jim Cymbala.

So, those were my encounters. My buddy told me | was being like a teenage girl but my point
was to let these men know thaod was using their efforts and to encourage them to ObeO what
God has called them to be.

Mark Kapusta DExponential General- Mark Kapusta Blog - Exponential
General

Members of our staff anléadership team arrived in Orlando late on Monday night after a day of
planes and automobiles. 1tOs been two years since nixfistential Conferencexperience,
and already, the difference is significant

At my first experience, | was by myself, and 1C~)d come off a particularly trying year as a pastor

and church planter in Arkansas. This year, IOm with new leaders at a new church, and weOre here
after a particularly blessed several months of GodOs gréwausn the life of our church and

families.

ItOs much better to learn in community, andNI(N)m grateffbétyy Dave and Jim being here Wit
me. ItOs going to be fun to unpack what weOve learned each evening and on the way home.



101l try to post daily about some reflections from the conference, as | did back in 2008, but |
assure you that IOIl be kindeEi StetzerlOll never forget the call | got from Carolyn aftsr

first conference entripack then. | had attended the first plenary session that day, and Ed was the
keynote speaker. | wakere as a wounded church planter that had financed his trip on fumes. |
just needed a life preserver.

Ed instead threw stats. They were great ones, and they were convicting to us all about the state of
the church and our need to adopt a missional syrated lifestyle, but his talk just left me
discouraged. Actually, it was a great talk, but in my frame of mind, it just didnOt connect.

Carolyn called and said, OOne of your OfriendsO is messing with you. They left a comment on
your entry claiming to be EStetzer.O | laughed and went to my blog to check the commenterOs
email. It was EdOs.

Bummer. In my blunt hurtness, | had unintentionally wounded someone else. Or so | thought.
the comment exchange (and later email) that followed, | realized it wdwdatach more than

that to hurt EdOs feelings, thank goodness.

Strange thing, Ed and | wound up going to Poland together later that year as part of a church
plantersO discovery trip with thdB . You can see those entriesre

One important lesson | learned out of that experience? Never blog when youOre frustrated.

If youOre at Exponential this year, 10d love to hear from you!

Boon Island Bloggerb Exponentid General - Boon Island Blogger-
Exponential General

| just returned from the Exponential Conference in Orlando. What a great time of learning and
challenge. Not to mention | dat straight days of Jody without the kids. That alone was worth

the trip. We also had 4 days to spend with Rich and Deb which was great. But here are 3 things
that | loved specifically about the conference and 3 things that concerned me.

1. From the maiplatform and in the workshops there seemed to be a real push for bringing the
gospel to unchurched people. It was a genuine concern for souls and not just an excitement about
the latest method or gimmick.

2. The talks/workshops of Will Mancini, Efrem Smitlatt Chandler, Louie Giglio and Francis
Chan. These guys brought some awesome challenges and made me rethink some of my
methodology/philosophy.

3. | expected to find a bunch of insecure guys all trying to be cool for coolOs sake or being hip
and edgy tstand out from the crowd. In general, the guys | met there genuinely and truly
desired to be who they were and were concerned about ministry not image.

Now 3 things that concerned me.



1. The flip side to #3 above is that | did see a subgroupd of guysadriarkameness. Ripped

jeans, squiggly shirts, highlight tipped hair, black horn rim glasses and long pointy dress shoes
seemed to be the outfit for many guys. As if there is a standard outfit for young church planters. |
hope those guys are being who tlaeg.

2. There is an industry growing up around church planting. Companies that will supply your
portable sound system, your website, your graphic design, your advertising, your small group
material and in some cases your next location were all there hatildin wares. With

companies to provide these things, the cost of planting goes up. By the way, what makes a
graphic design or sound technology company OchristianO?

3. Several of the presenters in the workshops mentioned doih@ 8@nferences each year.

ThatOs probably a great way to make a living. But when do they have time to practice what they
preach? Are we being given Opractical helpO from guys who did it 10 years ago or who donOt do
it on a regular basis and thus are a little out of touch? Castreeeded here.

Overall, I really enjoyed the conference. | am a book junkie so I made sure | picked up a few. |
loved being able to connect with some guys 10d met at Ignite last month in Phoenix. | also got
some practical help for our coming plant. Bain ready to be home for a while.

David Weemhoff Blogb Exponential General- David Weemhoff Blog-
Exponential General

Here are some highlights from my tinmeOrlando at the Exponential church planters
conference.

1. Palm trees, warmth and much greenery.

2. The preconference gathering of RCA and CRC church leaders. It seems like craziness that
these denominations split many years agbe fact that we werall in the same room speaking
similar language about the Kingdom makes so much sense.

3. Jason, Charlie and myself had breakfast with some brothers from Florida to talk about the
possibility of us coaching them through UTurning one church and-sititg another.
Kingdom is bigger than NWI!

4. A dinner with Dave Ferguson, Jon Ferguson, Pat Masek, Eric Metcalf and other multiplication
gurus. So many cool things to learn by just being with these people!

5. Hanging with Faith Church product and current chyslanting stud, Doug Evenhous@reat
to connect and learn from each other.

6. A blessing to hear from Reggie McNeil, Efrem Smith, Mark Batterson, Matt Chandler, Ken
Blanchard, Rich DeVos, Louie Giglio and many othdgnites a new passion and createsv
ideas for Kingdom work.



7. |1 get to hang out with some cool brothers from Faith.

Bret Nicholson Blog- Exponential Takeaway * General- Bret Nicholson
Blog - Expo Takeaways Part 1

Last week myself and a few other OOne LifersO attendEdghaential Conferenda Orlando
Florida (donOt be too jealddse never saw Disney or the bagcExponential is considered the
largest gathering of church planters in North America. We had hours and hours of training, but
101l boil it down to five main takeaways:

1. Be who you are and do what you do

That sounds kind of funny, but thereOs an irapbpoint that | picked up more clearly here than

any other conference. Through the many conferences and seminars I0ve attented, IOve noticed
that those who on the platform have a very strong sense of identity. They know who they are and
what they are sumsed to do. There is a kind of Godly confidence that says OThis is how we do

it and you should do it this way tooO. There is a direct connection between impact and confident,
focused pursuit of a calling. One of the greatest things you can do for yaarfiifd out what

direction God is pointing you in and GO. And, donOt be bothered by the fact that others are going
in different directions. Different churches are called to reach different people. Each has its own
brand, style, OfeelO and value set. $t@iCand should be embraced and developed

unashamedly. You can glean much needed inspiration and principles from others, but be who
YOU are called to b®and do what YOU are called to do.

Bret Nicholson Blog- Exponential Takeaway 2D General - Bret Nicholson
Blog - Expo Takeaways Part 2

2. Be mean about the vision.

This is a direct line from a class | took called OWhat Now? Leading AééraunchO. The class

was instructions to new church planters about what they should do AFTER opening day. This
was the first principle out of gate. They exhorted us to be very strong and courageous about
making sure the church stays on its DNA. This geds the first point about being who you are

and doing what you do. If weOre called to plant a church, weOre called to a particular direction.
WeOre not called to do what all of the other churches are doing. The temptation will be to allow
well meaning peple to distract from the mission and vision of why we planted in the first place.

In that case you have to be OmeanO about the vision. That doesnOt mean being a jerk, but being
willing to tell people OnoO when they want the church to take on somethinim @r djrection

that you know good and well is not on mission.

Bret Nicholson Blog- Exponential Takeaway 35 D General- Bret Nicholson
Blog - Expo Takeaways Parts &

3. Remember itOs supernatural. )
In the middle of all of the planning, principles, and meetings itOs easy to lose sight of the fact that



church is GODOs idea. He has promised to be with us, empower us and bless us as we walk with
Him. Ouir first priority stould be to seek HIM and inspire others to seek HIM. When itOs all said
and done, leadership and church planting are exercises in following the leading of the Holy

Spirit. He will challenge us to walk in faith and call us to things that require risk and eve

suffering. But, in return our results will be an impact that we could never produce on our own.

4. DonOt just think church, think movement.

Our goal should not be just to plant a church or even churches. Our goal should be to plant
churches who plant cihehes who plant churches. The Kingdom of God is about expansion and
multiplication. We should raise up leaders who will raise up other leaders. We can impact whole
communities and regions with this kind of mentality.

5. A great team is gold.

| had to putliis one down for one reas@&as | listen to the leaders of great churches, | hear
them talk about doing life in teams and how great their teams are. At that, | could only smile
because little did they know that, even though they thought they had thearesin the planet.
.. too bad, | do!

Dennis Muse Blogb Exponential Notes from Speakers (various) Dennis
Muse Blog- Exponential Notes from Speakers

Attended thé€Exponential 2010 Church Planting Conferemizethe Webcast of it from Orlando
FL, heard a lot of good things from some great pastors | followFlizacis ChapMatt
ChandlerCharles LeeEd Stetzer

Efrem Smithbrought down the house, he was amazing, first time | heard him speak, will not be the last
time.

Thought I1Od post my notes from the speakers.

Here are some of my favorite quotes from today that | tweeted out to my followers:

~ NN~~~ A~ A A~
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«  ONo matter how small your church is youOre not too small to be a vehicle of compassion,
mercy and justice to ur comminO
« You must risk failure to become a stake holder in the outcome. Alan Hirsch
« OGo be a Star Trek church planterE.. go where no man has gone beforeO Efrem Smith
« You canOt love Jesus and ignore or marginalize his Bride. @edstetzer
«  People donOt need to knmore to be obediefthey need to be obedient to know more.
P @Neil_Cole
« We need a Kingdorshaped view of the church, not a chusttaped view of the
Kingdom ~ Reggie McNeal
« Prayer is rebellion against the status quo. OYour kingdom come, your witidemlo
earth as it is in heaven,0
« Church marketing is a poor substitute for mission/ the Holy Spirit



Plant THE church, not A church. THE church is NOT a destination. Reggie McNeal
#exponential

We need to be about Kingdom multiplication

OmovementsO just dmatself center church

UntameddweOve domesticated our discipleship and our idea of God. @alanhirsch
OJesus didnOt say that God so loved the world that he sent his E@neilL.&ole

OWe should stop planting church&& should plant Jesus@#Neil_Cole

Plant mustard seeds, not movements withre fits all packaging @davegibbons

OJesus is the Savior, not the churBt@@eil_Cole

Hold fast to Bblical worldview vs. the individualistic American worldvi&wtherwise

the SALT will lose its savor!

OweOre told to love our enemies, but if we canOt even love our brothers how can we love
our enemies?B@neil_cole

We ae not called to safety we are called to follow Jesus, being safe isnOt where
Christians need to be.

Polls are a huge mistake. Moses would have made a huge mistake if he would have taken
a poll. @scotthodge

Ultimate scorecard for the chur€How are we dimg at blessing the worldReggie

McNea

Owe have separated compassion, mercy & justiceE But God hasnOt.O ~ @efremsmith
Ochurches 2 often are holy megoyrounds, lights.bells.whistles.attraction, but just goes
round in circlesO

Ochurch isnOt an Oi®@whatO. Church is a OWHOO ~ Reggie McNeal

OChrist first, then His mission. My calling & job is not to be better than Jesus.O ~ Matt
Chandler

OdonOt just teach about JesusE Teach them to OBEY GodOs commandments.O ~ Matt
Chandler

Be a part of REAL communyjit not just FB & twitter. If you only eat virtual food, youOre
gonna die. ~ Shane Claiborne

Churches that donOt multiply become adetsac on the Great Commission highway.
#exponential

To what degree are the people leading the church modeling whaethsiibg followers

to do? @alanhirsch

OWe (pastors) have trained people to NOT hear JesusO voice without hearing ours.O
@Neil_Cole

Want a strategy for your church? Walk in your city and pray, OGod, break my heart for
what breaks Yours ®@davegibbons

Doesthe fact that we separate OministryO and OmissionO part of the problem?
OMissional Church: The people of God partnering with Him in His redemptive mission in
the world.O Reggie McNeil



GW Dameron Blog- Exponential Conference WrapUp - GW Dameron (The

View) Blog - Exponential Wrap Up

!

A day after my attendance at the Exponentiatf€ence, I0m still digesting everything | heard,
saw and experienced for the last few days. ItOs a lot to absorb, but this is what | liked and didn't
like about the conference.

Top Things | Like From Exponential Conference
¥ OA church bldg was never mearbe the destination-&Reggie McNeal

¥ Mosaix Church worship team leading the plenary group in the classic Doobie Brother's Long
Train Running. "Without love..."

¥ Francis ChanOs message about why he stepped down from his pastoral role at his church
Simi Valley, CA. It completely wrecked me.

¥ OApostles need prophepsophetic intelligence for apostolic architectureAfan Hirsch
¥ Sharing communion w/ thousands of other pastors/leaders. How inspiring!
¥ Hanging out with the guys from CMAi#4Atlantic District.

¥ OWe study the Great Commission, but how many disciples can we point to in our lives? Stop
studying and start doing!O Francis Chan

¥ Olf you're loving on a city without sharing the Gospel you're simply making them more
comfortableon their way to hell. OMatt Chandler

¥ RightNowOs mission: Are you a trader? Trade your dreams for faith in action.
¥ OHave you decided to follow Christ or did you invite Christ to follow YDk Batterson

Top Things | DidnOt Like About Exponental Conference

¥ Consumerism is still rampant in the Chuaslkay too much marketing and promotions going

on at this conference. | know itOs a conference, but can we please separate ourselves from the
world just a little? Here we have thousands of churahtpksb many of whom are clueless

about what decision to make néxand theyOre being pummeled with offers to help their plant



be successful. Every workshop promoted books authored by the presenters. Every time | walked
through the crowded halls with véor booths lining both sides, | felt GodOs heart breaking. Has
this what church planting training and preparation becojumgt a marketing opportunity for a

book sale or contract with a coaching organization?

¥ One speaker would say one thing and thespeaker would contradict him. When you have
dozens of presenters, youOre bound to get diverse opinions. | get that. The main issue | have is
that the audience is a group of people who are planting churches (most of them for the first time
ever). WeOre d&ing for guidance. Many will leave this conference more confused than they
were when they arrived.

¥ Some workshop presenters were much more interested in promoting their information than
answering questions. Workshops by definition are supposed taéatiequate time for Q and

A. Many of the workshops | attended left only a few minutes at the end and were not able to field
and answer the questions church planters had.

¥ There wasnOt enough emphasis on following GodOs leading and too much emphasis on
methods, models and coaching from other people who arenOt a part of your community or church
plant. Transferable concepts are great, but thereOs no substitute to following the prompting of the
Holy Spirit. | just didnOt hear that spoken enough from theress.

Mike Lehr Blog Exponential 10- Mike Lehr Blog - Recap Main Sessions

Here are some highlights from the main sessions:
Mark Batterson
OGod sometimes gets in the way to show us the wagdhing from Numbers 22, 23:28
Louie Giglio
We have what the apdss$ (early church) had:
1. Teachings of JesiBwhere the life is
2. Eyewitnesses of the resurrectibme experience life through the resurrection

3. Power of the Holy Spirit (Holy Spirit is a He not it)

Don@t get your vocabulary from the latest book that canfibfrom the teachings of Jesus.
DonOt be arrogant and unwilling to learn from others.

RESURRECTIONDnot enough focus, this is where our power and hope comes from!



OChrist died for the sins of the world, but our story is thereOs a resurrection thmachappeOs
our hope to a dying world.O

OTransformation is only fueled by the power of the Holy Spirit.O
OGod free me from walking by sight and not by faith.O

Once the word of God goes out, it never returns empty.

Ken Blanchard

Jesus is the greatest leagtep role model of all time

Leadershigbare you leading to serve or to be served? Are you a good steward? DonOt own
anything, especially your position.

Jesus didnOt use normal distribution curve. For us it is Jesus first, others second, Batethird
turned the pyramid upside down

Lead by this mentality, OYou can do it, we can help.O
What does it mean to have abundant life? Joy, peace? Stay attached to the vine

Solitude

Prayer

Study of scripture

Small support groupmore vulnerable with group
Unconditioral love of the Lord

agrwbdE

Matt Chandler

Risk that whatOs divine becomes roufimeorking for him replaces knowing him.

Preach the gospel to yourself as a constant reminder or else you will begin to believe you are
better than those you serve with problems.odill righteousness is a stench to him minus the
Cross.

Holy Spirit will remind youbcommunion = each time you do this, remember

PetersO first sermon is not seeker friendly

Acts 15Bchurch meets to decide if God can do what He did (classic!)

Gospel is prezhed to cities first and then spreads to outskirts

The call is to Chrisbthen to mission



Job is not better than Christ

Transformed by pressing into him

Reggie McNeal

The church is not designed to be a destination

Is the city better off because weOre @d6u

Kids that donOt get beyorfligrade level of educatiddevery life indicator goes south

Definition of missional church: the people of God partnering with him in his redemptive mission
in the world

Ed Stetzer
Changed people become agents of change8
Alan Hirsch

To what degree dgeople in church have friendships with those outside of church? To what
degree are leaders living it out?

We have domesticated the church and God/Jesus to be too static and safe
The closer we get to Jesus the more dangeroisstbeniddle class sensibility.

Love and faith is risk. Risk failure. Step outside of realm of your own knowledge. On mission =
at risk

Efrem Smith
God desires to advance his kingdom through our transformed lives and transforming churches
Called to have kigdom urgency
Justice and evangelism should not be separated
Jon and Dave Ferguson
GodOs reaction to lost and huriiMge tells his disciples to OGOO
1. Celebrate

2. Connect
3. ContributeBuse of time and talents



Empower others to use gifts and passion. 1 Pet@rdain every Christ follower. You are a
priestDif feel called, come forward, anoint and send. This is a creative way to give people
permission.

Lead with ayesbthe answer to how is yes. DonOt be too quick to sgus®not yet, maybe,
weOll see)

Plant the gospel before planting the church/group. Missiology before ecclesiology
Incarnational (send in) and apostolic (reproducing)

If failed, why? Unpack it. Create a culture where failure i®gkill celebrate the leadership.
Honor faithfulness overuscess

Apostolicbengaged people of God for mission of Jesus. Apostoli®gie Hirsch definitiont
Apprentice leader®process of discipleship

| do. You watch. We talk.

| do. You help. We talk

You do. | help. We talk.

You do. | watch. We talk.

You do. Someone else watches.

arwbdE

Ask questions: what worked? What didnOt? How can we improve?
Generational gap? Change your language
What does it take to transform a community?
Shane Claiborne
For transformation:
1. Need more than a doctrinal statemBate ve making disciples?
2. Need more than ideolodyideology doesnOt require much of us, but relationships do
3. Need more than visioBOThe person who is in love with their vision of community will
destroy community. But the person who loves the people aroumdvwiiecreate
community everywhere they gdbietrich Bonhoeffer
It takes revolutionary patience to wait and learn from a community.

Dave Gibbons

If Satan had a scheme or strategy to paralyze the Church what would it be? Obsession with
buildings, numberdorms



DonOt chase the movement of the masses, seek the movement of the Holy Spirit. Understanding
the movement of the Holy Spirit. Listen to Gbevalk the city, pray for things that break the
heart of God to break your heart

You are my beloved son in win | am well pleased.

Stan Rodda Blogb Cultural Awakenings BbDay 1- Stan Rodda Blog-
Cultural Awakenings - Day 1

| have heard about the Exponential Conference befatdydve never been able to atteridhis
year | have the chance.

Exponentialis a Church Planting Conferenc8ome of the best people in church plants come
together to encourage each othed to get their hands on church planting resourties to
mention it is in Orlando, Florida this year. ThatOs hard to beat.

Day started early, 5:00 am earljot my favorite time of day to be honesilight left for
Orlando from Washington Dulles amedi9 am. Pretty sure | left my green jacket in the
concourse.So if youOre at Gate B70, keep an eye out for my green, Estes Parkljhekés.

The airport in Orlando is beautifuDefinitely gets you in the tropical, beach feel right away.
Completewith the glass ceiling and palm trees throughout, itOs quite the place.

Went straight from there to an hour wait for our rental car at Thrithanks, Thrifty, for being
super speedy.

PreConference witiim Stevens He has some fantastic material on volunteer strategies.
Maybe 101l buy his bookrhen 101l have some new material for the plane ride home on
Thursday. Tim is a part of Granger Community Church in Indiatd has been blessing them
in big ways. Great church!l even meKem Meyer Life might be complete if she starts
following me on Twitter.® *

Then it was time for dinnerAnd holy cow, was | ready fatinner. So the search began for
dinner in Orlando.Our staff landed &B. B. KingOsestaurant.Put that one on your bucket list.
Yum! Live blues too.B. B. King himself will be there on May 4# 10th. Plan a quick
vacation to Orlando for that.

Overall, | would say Day 1 at Exponential has been a sucbkss.|Om exhaustetNeed |
remind you | was up at 5 aniNot my time of day.

| miss my family already, but left them with a fun treasuret lyame to play everyday while 1Om
gone.

101l talk to you again at the end of Day 2.

Good night.



Stan Rodda Blogb Cultural Awakenings BbDay 2- Stan Rodda Blog-
Cultural Awakenings- Day 2

Today was an amazing dayhere are some of the most gifted speakers in the church here in
Orlando, right now.It is an electric atmosphere.

It started around 9Finished up the day one, intensive-ponference witlTim Stevens He had
fantastic thoughts strategic planning relating to volunte®mdOs Kingdom relies upon the
amazing work of volunteersAnd | canOt thank the volunteers at New Life Haymarket Campus
enough forall they do. I will be showing them a lot more love when | get home.

Then it was off to lunchBefore | got there, | bumped into a man you may have heardisf.

name is Francis CharThat was really coolP. F. ChangOs was fantastfoyou havenGeaten

there yet, | highly recommend therheven bumped into a friend of mine and his widéad &

Kara Simpkins | came on at New Life as the Haymarket Campus Pastor and had two months of
transition time with ChadHe is in Chapel Hill, North Carolina planting a church ndw.

consider him a good friend and it was good to see him again.

Back at the main conference site, they were gearing up for the first main s&¥sicthip from

the crewatMosaic Churctwas off the chartsThenMark Battersorgave us the toughest 10

minute sermon IOve ever hedrtk was immediately followed by a slightivell known author

and church plantet,ouie Giglio. He gave the best, most passionate message on the power of the
Holy Spirit | have ever heard.was speechless and very conwvittehen he was done.

My day could have ended there, but it was off to two afternoon workshops.

First, | went to a workshop on social media and the chustiould the church be afraid of social
media or utilize it to help bring the amazing message of I&sust to where people already are.
IOm all for social media and | use it like crakgnly hope to be able to use it effectivelem
Meyertaught and she was gredthen itwas off my second workshoyt was all about keeping
your marriage healthy in the context of when you are church plariag.& Shannon

Smith formerly on staff at New Life, did a fantastic jobheir talk was designed to help couples
keep their marriages healthy and fresh in the context of church plahtias inspired to be a
better husbandThe afternoon was unbelievable and IOm stoked for the rest of the@eeeht
wait to hear what Gibhas to say to me through these people.

Just put me to bed novy day was completeUntil, our crew stopped &uba Librefor

dinner. | donOt know enough words in the English languagdequately describe how

delicious my steak wadOll leave it at thatf youOre ever in Orlando, you need to head south on
International Drive, past Sea Worl@here are some out of this world, places to é¢am going
home at least 5 pounds heavaand | donOt even care.

Now, IOm chilling in the room, hanging with the guys, decompressing from a great day.



101l be back tomorrow night for a Day 3 recfight!

Stan Rodda Blogb Cultural Awakenings BDay 3- Stan Rodda Blog- Cultural
Awakenings- Day 3

So this is how the morning of Day 3 looke#is you can see, weQre off to a glorious start.

We started a little earlier todayNo big deal, | was going to grab some Dimik Donutsl was
only mildly depressed when we ran out of time and | couldnOt grab my donut and coffee.

First thing at the conference today was a main worship sedsemBlanchard, a fantastic
author, spoke to us for a few minuté&his lead intaViatt Chandler He is a fantastic speaker
with an amazing passion.was mostly impressed with his testimomfter a malignant brain
tumor was found, he is undergoing chemotherayg.is ina 12 month round of chemo right
now. He has an amazing attitude and is boldly praying for God to completely hea¥bim.
should Google him and follow his storflis story will inspire you.

Then it was off to our next workshop.

| made my way tdNeil ColeOsession on Transformational Grougswas fascinating study on

how groups and organic communities work in the chut@m very intrigued by his

methodology and am looking forward to explorihghore. One of the biggest things | took from
his session was his research on how we make disciples of Jesus IGtoight have the time and
space to go into that here, but if you want to know more, comment me and we can chat offline.

After a quick unch it was back into the groove with another main session.

This time around was one of the most powerful one hour and thirty minutes of mly $farted
with a passionate warm up Beggie McNeal He was very passionate about missional
churches.Missionalis simply acting like a missionary everywhere you Bather than

assuming church is a no@a place you go), church is a ver@hurch is something you do,
something you are to everyone around ylwuthe work place, at school, in the grocery store, at
the PTA meeting.The church is a verb.

Then, there was this extremely calm momekhpastorfrom St. Paul, Minnesota, got up to
speak.HeOs kind of a quiet, shy gugtis name i€frem Smith If you canOt read tone, please
read sarcasm in his introductio&frem Smith is probably the mgsassionate speaker | have
ever heard.His style is far more motivational than anything elbmight not remember a point
he made, or a specific thing he said, but | know that as | listened to him, |-easrgezed to go
out and Osave the worldH@ is the kind of guy, every Christian should have the privilege of
hearing at least oncee is fantastic!

Next was a think tank witAlan Hirsch Shane Claibornand Neil Cole.This was an
opportunity to watch them in an interview format and also ask some of our own queAi&mms.
Hirsch has a book out called OThe Forgotten Waysn®going to be reading this one very
soon. | havwe heard nothing but amazing things about the bdd&n struck me as a very




humble, gentle man with a huge heart for reaching people in organic communities for Jesus
Christ. | canOt wait to learn and hear more from Hihane Claiborne was also a newneao

me. He is doing some incredible things in the name of Jesus in his commAn/gung man

was shot and killed on his stregde held the young boy in his arms right after he was dHet.
was their on the front lines to bring Jesus to the neigiaol and this young manOs famllyis

a very inspiring storyNeil Cole was there as well and | briefly mentioned him abadiis.

organic churches have spread all over the wdvldeting in homes, groups of people have
begun to spreadde said theydst track of how many organic communities were a part of their
church when it reached 408\l over the world, 400 organic groups meet in homes under his
leadership.He has experienced rapid growth in this decentralized model of chidiglstory is
anaher that is very inspiring to me.

Then we were off to our last main session for the day.

It started with a lady namdgtenda Salter McNeilShe has witen some fantastic stuff,

specifically designed for womerShe was a passionate speaker and very excited about churches
working in the communityl wonOt offer a Odeep analysisO here (whatever OdeepO means for me)
of what | thought of a few of her pd# For now I0Il leave it at she was very passionate and
inspiring to take the message of Jesus deeper into our commusitiesvas followed by Shane
Claiborne who did some more straight forward speakhigwas also very passionate about

taking Jesusmto our communities! liked him for many reasons, but my favorite reason was his
dreads.|Om inspired to do that to my hair nowhat do you think about thatlisty? Then

Dave Gibbonspoke for the last 30 minutes or $dost people go to conferences to either learn

or to be built up and encouraged in a workis is exactly what this entire group at Exponential
have donethis year. Dave Gibbons was no exceptioty.ou can hear in him a very deep passion
for getting to the souls of peopléle wants people to know JesuBhis passion comes out in his
speaking.

As we were leaving, we were told that a bookPleye Wilsonwas being given away, fre@.here
were only a couple hundred copies thougfollow Pete on twitter and enjoy reading his stuff.
So | was very excited to get my hands on this bdikture this with me if you will.You are
outside with your family on a hot summer dall the neighborhood kids are out playing in the
sun. Some are riding bikes, others are shooting each other with squirt §ame are just
running around and playing tagust imagine this scenerfa minute.Then, in the distance, you
can hear it.ItOs faint at first, but itOs sound is unmistakdaibgows louder and loudeBefore
long, you notice that its sound can be heard even over the sound of children pliayfg).
Because they begstopping, one at a time, and putting their ear to the sky, listening intently to
the sound.ItOs music playingThe most unmistakable music on the plan&s the sound of the
ice cream truck.

Now, can you picture those kids, flocking to the ice créaick? Can you see them nearly
overturning the vehicle in their haste to get ice cre&@af you hear the excitement in their tone
as the pitch goes up and the volume follow&s scream, OMom, look what | gdiey dad,

look. A SupermarPopsicle.CHave that picture in your mind?



Now picture this.A conference with over 3000 church planters from all over the world hear an
announcement that there is a free book availabBlg.there are only a couple hundred of them.
You should have seen the mad dashof the auditoriumRunning of the Bulls has nothing on
this.

As | was strategically seated in this particular session, | was at the front of th€Hem®,. in a
great moment, Pete Wilson signed my bodles, God has been good to me these lastleaip
days.

But the number one lesson of the day; never get in the way of a group of church planters and a
free book.

Then it was off to dinner and some great staff bonding time back at the Wbat.happens in
Orlando, stays in Orlanda'_*

ThatOs afbr tonight. 101l hit you all up tomorrow on the 4th and final day of Exponential
Conference 2010.

Stan Rodda Blogb Cultural Awakenings B Day Four - Stan Rodda Blog- Day
4 Notes

Today was the final day of Exponential Conference 20Hin blessed to have been able to be a
part of it.

The day started in a phenomenal way.DunkinO Donuts. Large coffee, breakfast sandwich and
a donut to top it off.Excellent start to thday.

| came in the door a little late, but | was able to catch the lastofHirschand his workshop.
He strikes me as a man with great humilige knows who he is in GodOs Kingdom antdse
this amazing humility that comes across in his teachiitig.main passion is discipleship and
bringing biblical discipleship to a Western conte¥then his workshop was over, | went and
introduced myself to himl thanked him for his work and hiedching this weekHe was very
kind and chatted with me for a little bikwas very appreciative of him taking that time to talk
with me.

Then it was time for our last main sessidihe week seemed to be building to this point.
Francis Chanvas going to be closing the conference.

Before he came on the stage, there was a fantastic introduction foAlhweek long, there
was a funny guy who was interviewing people and making us all laugththis year, he
decided to give Francis Chan a very special introduction.

After the laughter died down, Francis Chan blew us (me) aWaypoured out his heart in a

very passionate wayHe shared about how God has been working in his life and wherel$ie fee
God is leading him and his wifd.felt like he was letting me in to his world and shared very
personally, what God was teaching hithwas very powerful.



It was an emotional and powerful end to the weétam there, it was off to lunch and then to
the airport to catch a flight home.

This experience was incredible and | canOt wait to go back next year.
God is on the move in amazing ways and platesn so blessed to be a part of it.
Mark Batterson

Mark Batterson D DonOt Take Yes for an AnswerMatt Erickson Blog Mark
Batterson

Mark Batterson oNational Community Churckicked off our main sessions together with some
great words from the story of BalaamNmmbers 22:185.

Angel of the Lord to Balaam: Ol have come to block your wayEO (22:32)
OGod is far more concerned with who youOre becoming than withyethére going®

Sometimes God gets in the way and we, like Balaam with his donkey, get upset with the things
in the way when itOs really God getting in the way

National Community backtory:
« Failure in Chicago
« Meeting in schoobschool closed

« Went to theatr in Union Station

OIf God hadnOt gotten in the way, we might never see where He wants us to go.O

Exponential: The Big Idea- Terrytimm Blog Post Exponential
Batterson/Chndler/Chan

This week | have been participatingiérponentiaiin Orlando. It has been a four day experience
filled with all sorts of big ideas. | have never participated in Exponentiatdahd purposely

built it into my schedule because many of the speakers and presenters were people | have not
heard from in a conference or seminar format before. As well, | really enjoyed having a ton of
smaller workshops built into the mix of things wgou could interact and learn from
practitioners. While | am pretty sure this was a one time deal for me, it was a rich experience.

The theme of the event was Otransformation: it starts in the heart of one.O | wanted to share some
of the big ideas | hedrthat if taken to heart, embraced and practiced have the potential to

unleash a fresh kingdom revolution. | am also grateful that | am staying in Florida for a few days

to unwind, decompress and think through some of this stuff. My usual practice hds jurep



right back into the work and this is the first time | can remember actually blocking out the time
and space to process some of the stuff.

Batterson, Chandler, and Chan:Before the event started, | participated in agoeference
seminar led by Mi& Batterson, Matt Chandler and Francis CHagreatly appreciated the way
these guys openly shared with us. Matt and Frareigjoing through some really challenging
life situations right novand they were open and authentic with us.

OMost people have@nmade a decision to follow Christ; they have asked Christ to follow them.O
(Batterson)

My take on this is that there is a big difference between asking Jesus to follow us into the world
(into the places we live, work, play and learn) and actually fofilgwiesus into the world. Many

of us (myself included) are committed people of faith and we truly welcome and desire JesusO
presence in our everyday life. We want to glorify God in our everyday, ordinary lives. But what
would it look like if we actually asdd Jesus to lead us into the world. Where do you want me to
go today, Jesus? Where should | live, work, learn and play? What if we actually gave Jesus the
permission to set the agenda for us as opposed to asking Jesus to bless our agendas?

Three big ideaffom Matt Chandler:

4. Whatever you are teaching, even if it is moral, right and true must come through the lens
and centrality of the Gospel.

5. The study of Scripture without the intention to apply its truths is a frightening thing.

6. What you donOt like aboudwyr church is most likely what you donOt like about yourself.

MattOs teaching was wrapped around the centrality of the Gospel. he talked about the Gospel on
the ground (God, Humanity, Christ, Response) and the Gospel in the air (Creation, Fall,
Redemptiorand Consummation). These are the two sides of the Gospel and both are found in

the Scriptures. Matt reminded us that there is a time and place for both expressions of the Gospel
and that we should allow the texts we are teaching on lead us toward trepprogitriate

expression. He also reminded us that most teachers/preachers lean more heavily toward one or
the other approaches. | am definitely a Gospel in the air kind of guy and love the whole narrative
of salvation history and its communal and missiauaensions. Be on the lookout for a few

more Gospel on the ground messages.

Francis Chan dropped the biggest bomb on us. He told us that on Sunday we had announced to
his congregation that he is stepping down from his role as pastor of Cornerstonehdehurc
founded 16 years ago. Francis and his wife have discerned a call to step out in faith and follow
the leadership of the Spirit. They are unsure of where that might be although Francis believes it
most likely will be into a large urban area like theannity of LA. Kind of wild to consider

walking away from a very successful church and ministry into the unknown to you but known at
this point only by God. You can learn more about FrancisO trarsitien

Three big ideas from Chan:



4. If Jesus says to do something, we donOt actuallybdedtjust memorize it.

5. If | arrived in America after being on an island with just a Bible, | donOt thinkghe f
thing | would do is to start a Sunday worship service.

6. Do we as leaders calm people down or spur people on to love and good works?

ChanOs last statement reminded me of words | heard years ago from Michael Slaughter who
described the task of leadershipfinding a spark in peopleOs life and throwing gas on it. Ken
Blanchard said something similar at Exponential with these words: Osome churches say we can
do, it you can helPothers say you can do it, we can help.O

Those are just some of the big idéascked up from the preonference expereince. More to
come in the days ahead.

Stay connectedE

Mark Batterson (Right Now Pre-Conference)- Drufess.com Bog Post- Mark
Batterson

OGod doesnOt do what He does because of us. He does what He does in spite of us.O
Matthew 10:1

OA lot of people want Jesus to follow theltnshould be the other way around.O

OMinistry is not a careeftOs a calling.O

Ol donQyet paid to preachlOm called to preach.O

Ezekielbthe priests were appointed to minidtethe Lord. My version would béor the Lord
notto the Lord.

OChief end of man is to glorify God and enjoy him forever.O

OHow are you doing in ministeritmthe Lord?0

OIOm not worried about church growm worried about personal growth.O
OHow a person thinks about God is the most important thing about thaw.Tozer
Olnsecurity is the curse of our pastoral tribid your identity and security in ChtiO
Olrrelevance is irreverent.O

OGod took on our languagkacarnate.O

OOur church is 14 years old and we donOt know what weOre going to be when we grow up.O



OThe movie scred@postmodern stained glassO

Writing -100 bits per secondViotion picture-10 million bits per secondOA picture is work 10
million wordsO

OWe need to come to terms with who we are and who we are notO
Mark Batterson B God Sized Vision
Session 2

CEarly on in ministry your influence will have to do with your competeridhen yai get older
it is all about the people that you bring around you.O

OEarly on in ministry | wanted a guest speaker that was good, but not that good.O
2 Things He Does With His Staff

1. Play and Pray Together

2.Create A Positive Atmosphere

Share win©ministry is hard

Matthew 10
Vs. 9Pbgoes against everything your mother taught you
OThis plan depends on dependency on God.O
You need to have a VISION BEYOND RESOURCES.
Financial Principles
ODonOt let your budget define your vision, let yision define your budget.O

OYou donOt need a God sized vision to do something Yoeaheed a God sized vision to keep
you on your needs and dependant on God.O

OSome of us are as innocent as snakes and shrewd as doves.O
OGood leaders need to havemeball.O
Shrewd As Snakes

« mix it up, be creative



- free market small groups (give people room to dream)
« redeem technology (digital discipleship)

Innocent As Dove
« You need to ask the question: why are you doing this?

. QYour dream can become an idBlod cam become a means to an gand(’)
« OBlessings need to be turned into praiseot it will turn into pride.O

Wayne Smith BlogbProvocationsb Batterson & Chandler Breakout Session
Wayne Smith Blog- Chandler & Batterson

Attended the breakout session Cultural Making and the Local Church with Mark Batterson and
Matt Chandler at Exponential. Love these two gdysre was an enmasis throughout this

session of helping people engage their sphere's of influ€heee was a lot of ground covered

in this session since it was an open mic questions and answer format. A couple of takeaways.

Matt commented on how to engage culture withmmpromising the gospel: "Do what we can

where we can for the glory of God and the good of man." He brought out the idea of his church
encouraging missional engagement teams who shared a common vocation and gathered to
brainstorm how to use those vooais for the glory of God and the good of man. An example
included policeman and firefighters who gathered for such discussions. They formed a mission
team to go to an under resourced area of the world and work with them on developing their

ability to respod to emergency situations. | love this since it focuses on people using what they
are already trained to do for an expanded ministry. It is also not depended on the staff of a church
to accomplish but is put into the hands of everyone.

Mark made a greabenment in dealing with setting the DNA of a church and seeing significant
ministry accomplished through the church. He stated, "We overestimated what we can do in 2
years and underestimate what we can do in 10 years." It is important for us all to Keeg-the
term in view.

It was great to hear Mark say that he wanted to be called Captain Obvious. Much of what he
shares he says should be plain an obvious from reading the Scriptures but we still need to be
reminded of them and return to them. This protastdom doing what we do so well
complicating Christianity.

A final note of appreciation for these guys. To hear them respond to questions with Scripture is
encouraging. That type of ease with the Bible only comes from spending many hours saturating
ones mind with the truths of Scripture. Their ability to not just speak of concepts but quote texts
provided a depth and power to their responses.



Wayne Smith BlogbProvocationsb Opening Sessio Batterson & Giglio -
Wayne Smith Blog- Opening Session Batterson & Giglio

The first day of Exponential has come and gone. Over the next two days | will post some of my
thoughts on the main sessions, breakess®ns and other interactions. Perhaps this is
therapeutic for me but hopefully | can share with you some of this experience.

Day one encouraged me but in unexpected ways. | have been reminded that principles that
sustain a church plant resonate in thibAegys and the pulpits of any vibrant church. Perhaps
churches loose momentum because we often loose sight of these principles.

The two keynote speakers today, Mark Batterson and louie Giglio, brought it from God's word.
Mark spoke from Numbers 22 (Balaand his ass). Two statements caught my attention. First

he stated, "God is more concerned about who you're becoming than where you're going." This is
a great reminder especially for those considering life and ministry transitions.

Second, "Thank God thavetimes he gets in the way to show us the way." For those of us who
are highly goal driven and convinced we know where we are going, this often leads to great
frustration rather than praise.

Louie did what he always does for miee encouraged my heartdareminded me how to live

and minister for the renown of Christ's name. He brought so many nuggets of truth | can hardly
cover them all here. His central challenge was to keep our minds focused on a few simple things.
The Apostles had three things whenytstarted: 1) the teachings of Jesus; 2) they witnessed the
resurrection; 3) the power of the Spirit.

We also have these three things and they must be central in our ministry. In speaking of the
resurrection he emphasized not only the knowledge of Ghmestirrection but the experience of
our own- being transferred from death to life.

As others have stated, if these two messages were all | got for the price of admission, it is
enough. More to come.

Ryan Sim Blog- Ryan Sim Blog- Exponential - Mark Batterson

Today | am attending a peonference, before the mdixponentialconference begins
tomorrow. This particular preonference is organized RightNow, a network that aims to help
people become OTradersO by trading the life afsuoeer for the life of mission, not later, or
necessarily somewhere geographically distant, but Oright nowO.

The first speaker wadark Battersonwho pastor&dlCC, a multisite church in Washington DC
that meets primarily in cinemas and subway stations, but also run DCOs largestated top
coffee shop, housed in a former crackhougerkOs talk focused on the guiding passage of his
ministry, Matthew 10 He shared the importance and implications of being called to mis&ion.
few soundbites:




«  We donOt want just good ideas, but God ideas.
« We often remmber what we should forget, and forget what we should remember.
«  We donOt minister for God, but to God.
+  Why do we emphasize the image of Christ on the cross so much more than the image of
the Lamb on the throne?
« Insecurity is the curse of our pastoral ¢iil®Our authority comes from Him.
«  We donOt have the power to make the gospel relekinte can do is make it
irrelevant, which is simply being irreverent.
« We spend so much time learning about our target demographic in church planting, we
neglect learmg about who we are.
- A few best practices:
o Let vision define budgetThey only increase their budget 5% a year, and draw up
a separate wish/miracle lisNew church locations are always wish list items.
This is the Gosekized vision. It avoids havingd look at the budget every week to
see if we can afford what weOre doing, and lets you rejoice when something new
becomes possible.
o Tweak the little things and mix up the routine.
o Free market small groups
Redeem technology

Louie Giglio:

Exponential: Big Ideas from Louie Giglio- Terrytimm Blog Post Louie Giglio
Opening Session

One of the most passionate communicators in the Church today is Louie GiglejoAforce

already in the church based upon his leadership of the Passion movement, Giglio, at the age of
50, has entered the arena of church planting. Passion City Church began about 14 months ago in
the Atlanta area and it was fun to hear Giglio talkudlhis experience as a newbie pastor.

Here are some of the big ideas from GiglioOs talk at Exponential:

1. Sometimes God gets in the way to show us the way.

2. What kind of church are you? IOm not sure sure yet? The Acts 2 church didnOt know what
kind of churchthey were

3. 1 donOt want to be a revolving door leader captivated by the latest language, book or fad.

4. If we do not focus upon the Word of God, the empty tomb and the power of the Holy
SpiritBwhere will the transformation come from?

5. The words of God nevéail their assignment.

Stay connectedE

Louie Giglio BOpening Session Matt Erickson Blog Louie Giglio

Louie Giglio, founder of th@assion Conferencesd thenewly plantedPassion City Churgh
follower Mark Batterson in our main session today.




Louie started by having us rebshiah 55out loud together.
Not a model, but Passion City Church started with a main operating principle

People ask me about Passion City Church: OWhat kind of church are you?0 E we donOt know
yetEmaybe an Acts 2 church

What sort of chrch did the Acts 2 church set out to try and be? Othe Acts 2 church didnOt know
they were an Acts 2 church. they had never seen a church. There had never been a church
planting conference. There had never been a book written about church yetEAND YET, they
pulled it off in such a way that a lot of people wanted to be the sort of church they became. 1tOs
sort of a subtle bomb.O
What did they have (Acts 2 church)?

« The teachings of Jesus

- Eyewitnesses of the resurrection

« The power of the Holy Spirit
We have thesame thing®weOre ready to go
But we donOt want to be arrogant and unable to learn from others
Ol donOt want to get my vocabulary from the latest book that came out. | want to make sure that
my vocabulary comes from the teachings of Jesus, and pooytepe the resurrection of
Christ.®Louie Giglio

Bringing together the cross of Christ with the resurrection of Christ. We neeéapteasize
the resurrection.

Transformation is only really fueled along by the power of the Holy Spirit.

If your team desnOt lift up the teaching of Jesus and talk about the power of the resurrection,
and rely on the power of the Holy Spirit, then you will not see transformation.

Be confident in the word of Gdisee Isaiah 55:31 DODid | put the word of God before peopl
well?0

OGod, free me from walking by sight, and not by faiti@easuring by the vibe, the way the
songs hit, the way that the message felt

Read above the Acts 2 churthActs 1: the Holy Spirit came



Mark Kapusta DLouie Giglio - Mark Kapusta Blog - Louie Giglio - Acts 2
Church

Louie Giglio is now a church planter. He is the lead pastBaasion City Churgtbut you may

know him best from his leadership of Choice Ministries in Waco, Texas many years ago or of the
Passion Networkhese past 13 yearseBs been a huge influence in my own discovery of the joy

of following Jesus and of intimate, biblical worship.

| heard him in Atlanta last fall at Catalyst, but when he spoke Tuesday at Exponential, | was
struck by his renewed passion and intensity. Heahaays urged college students to drive deep
into their love relationship with Jesus Christ. At Exponential, Louie urged church planters to do
the same thing.

He began by reading all of Isaiah 55, focusing on Isaiah 88L18s he talked about his
growing conviction that led him to help start PCC, he answered theskéid question that many
of us church planters receiwthat kind of church is it?

LouieOs responses about PCC was simple: Ol donOt know.O

| thought his response was brilliant. Most folks wemnting to pigeoshole your church, and in
doing so, they attempt to rob it of influence. OOh, iBaptistchurchEO Or, OOh, so you guys
light candle®O The list goes on. | wrote an entry a while back dbeutanger of
marginalizationIn a nutshell, when people celassifyyou, they feel comfortable with you.

So LouieOs response to that question may force initial discomfort.

As he unpacked his biblical rationale, he also wisbillenged some assumptions of the
contemporary church world that needed to be challenged.

Most will say that you need a clear vision in mind when youOre starting a new church, that you
need a mission statement, that you neeg/@a3 strategy, a launchtéaand an iPhone. Louie

said that with PCC, they didnOt start with a photograph in mind of what they should become.
Rather, they began withperational principles

While many in the past 20 years of the church planting/growth movement have identified the
church in Acts 2 as being their role model, Louie asked a great qué¥ta kind of church did
the Acts 2 church think they were becomihg®ther words, the Acts 2 Church didnOt know they
were an OActs 2 Church.O

Louie said they had three operatiopahciples:
« They had the teachings of Jesus.

« They were eyewitnesses of the Resurrection.
« They were filled with power by the Holy Spirit.



He urged us to rest secure in the reality that Christian today have what they had. OWe have what
they had!O he exclaigheOPlus, we get the maps!O he said with a cheeky grin.

When we depend on the teachings of Jesus, believe and act in dependence on ChristOs
resurrection, and surrender and walk in the power of the Holy Spirit, we too can demonstrate the
radical nature offte New Testament church. He then asked with conviction, OHow could we ever
becomearrogant?!O

Olt is arrogance that leads to divisiveness and competition.O He also urged leaders to quit getting
our vocabulary and ideas from the latest book that is releasked
contemporary/missional/postmodern/transformational church world.

Be confident in the Word of God.

Quoting from the Isaiah passage above, Louie passionately urged leaders to believe deeply that
GodOs Words will accomplish their purpose. Every fiithey never fail in their assignment. We
must seek repentance for failing to walk by faith in His Word.

Louie said he occasionally hears someone say something to the effect, OYou really hit it out of
the park this week.O He wished that expression an#eait ivould be banned from our

responses. ItOs not whether we Ohit it out of the park,O but did we place the Word of God before
the people? If so, Oit ainOt coming back.O

Ken Blanchard:

Ken Blanchard BMain Session- Matt Erickson Blog- Ken Blanchard

Ken Blanchard, famed speaker and writer on leadership (fiakOneMinute Managey
describes himself as a latemer to the faith at the age of 50ne of KenOs latest initiatives is
Lead Like Jesysan effort to inspire and equip people to lead like Jesus. Hesoare notes
from BlanchardOs session at Exponential 2010.

Jesus was the best emenute manager of all time.

Situational leadership was what Jesus did: enthusiastic beginners (directing), disillusioned
learners (coaching), capable but cautious (supp9rtamgl competent (delegating).

Ols there any time that there is more of a need for servant leadership than now?0

Part One: Leading like Jesus: the transformation ofY OU (heart)

Question 1: OAre you leading to serve or be served?0

The #1 leadership style play right now in most places is Oseagull managementO; most of the

time the leader is above it all but every once in awhile they fly in, peck at things, dump on you,
and fly away.



Servant leadership = OItOs not about you. [tOs about your people.O

Question2: OAre you a good steward?0

A servant leader says Othank youO when you offer feedback.

What are you doing with whatOs been given you on loan: people, resources, etc.
Question 3: ODo you believe every single person is important?0

The Shepherd role: in seha of the 1 that is lost.

Reaching out to everybody.

Bob Greenleaf: OYou have to be a servant first and a leader sécosigu®with servanthood in
your heart

Part Two: Leading like Jesusbthe transformation of the mind
Aspect #1: Set good vision & values (leadership)

OWe believe that a close encounter with Jesus transforms us, so that we can change the world.
We want to ke God smile.O

ODonOt try to be politically correct: itOs Jesus, itOs Jesus, itOs JesuseO
Aspect #2: Turning the pyramid upside down to serve for implementation
Jesus washing His disciples f8etjust as | have done this for you

OYou [congregation] can ddwe [staff] can helpO not OWe can dyibu can help.O
Part Three: Leading like Jesbé$1abits of Leading Like Jesus

OWhat does it mean to have abundant life?0

Joy, peace, and righteousness

If we detach from the vine (John 15), we are going to doseenergy
Solitudebquiet, alone with the Father; to deal with grief, calling, pride
Prayerbplace for power of God

Scripturebunderstanding the Scripture

Small groupbplace to be vulnerable

Unconditional Love of Go®do not think that your selforth is based on your
performance plus othersO opinion

agrwbdPE



Wayne Smith BlogbProvocationsb Blanchard & Chandler - Wayne Smith
Blog - Blanchard & Chandler Session

Now that | have settled back into things here in the Pacific Northwest | am spending some time
reviewing my notes from #exponential. | notice | do not have a lot of notes from the session with
Ken Blanchard and Matt Chandler. It was because of lack of interest but perhaps due to being
captured by their thoughts.

Blanchard was fabulous. | have read his books but never heard him speak. He shared his
testimony of coming to faith in Jesus around 50 years old after he discoverecetigtitieg he
believed and taught about leadership Jesus did.

He had so much good practical wisdom on leadership | found myself sitting back and soaking it
in. He talked about the importance of a leaders setting vision and direction. He also emphasized
theneed for developing habits that sustain a servant leadership lifestyle including solitude,
prayer, study of God's word and being connected in a small group.

My favorite statement was his definition of what he called "seagull leadership": people who fly
araund making a lot of noise and then dump on everyone and fly away." Classic!

| have never personally met Matt Chandler but when he | saw him at the conference it was as
though | was seeing a good friend. I, like many others, have been praying for Makteashieen
going through a struggle with brain cancer.

His message was on 2 Corinthians 3:18. He did a great job of pointing us to the truth of the
passage. We become more like Jesus as we behold Jesus. He then explained how we behold
Jesus. He took a numbef side tracks which would not have been appreciated by some of my
seminary profs. However, it is hardly a distraction when the preacher has substance. Matt
Chandler has substance.

Matt Chandler:

Exponential: The Big Idea- Terrytimm Blog Post Exponential
Batterson/Chandler/Chan

This week | have been participatingé®rponentiain Orlando. It has beenfaur day experience
filled with all sorts of big ideas. | have never participated in Exponential before and purposely
built it into my schedule because many of the speakers and presenters were people | have not
heard from in a conference or seminar forbefbre. As well, | really enjoyed having a ton of
smaller workshops built into the mix of things where you could interact and learn from
practitioners. While | am pretty sure this was a one time deal for me, it was a rich experience.

The theme of the evemtas Otransformation: it starts in the heart of one.O | wanted to share some
of the big ideas | heard that if taken to heart, embraced and practiced have the potential to
unleash a fresh kingdom revolution. | am also grateful that | am staying in Floriddew days



to unwind, decompress and think through some of this stuff. My usual practice has been to jump
right back into the work and this is the first time | can remember actually blocking out the time
and space to process some of the stuff.

Batterson, Chandler, and Chan:Before the event started, | participated in agoeference
seminar led by Mark Batterson, Matt Chandler and Francis.Clga@atly appreciated the way
these guys openly shared with us. Matt and Fraeigjoing through some reatihallenging
life situations right novand they were open and authentic with us.

OMost people have not made a decision to follow Christ; they have asked Christ to follow them.O
(Batterson)

My take on this is that there is a big difference between asksug Je follow us into the world

(into the places we live, work, play and learn) and actually following Jesus into the world. Many
of us (myself included) are committed people of faith and we truly welcome and desire JesusO
presence in our everyday life. Wiant to glorify God in our everyday, ordinary lives. But what
would it look like if we actually asked Jesus to lead us into the world. Where do you want me to
go today, Jesus? Where should I live, work, learn and play? What if we actually gave Jesus the
permission to set the agenda for us as opposed to asking Jesus to bless our agendas?

Three big ideas from Matt Chandler:

7. Whatever you are teaching, even if it is moral, right and true must come through the lens
and centrality of the Gospel.

8. The study of Sapture without the intention to apply its truths is a frightening thing.

9. What you donOt like about your church is most likely what you donOt like about yourself.

MattOs teaching was wrapped around the centrality of the Gospel. he talked about the Gospel on
the ground (God, Humanity, Christ, Response) and the Gospel in the air (Creation, Fall,
Redemption and Consummation). These are the two sides of the Gospel and both are found in
the Scriptures. Matt reminded us that there is a time and place for batis®®ps of the Gospel

and that we should allow the texts we are teaching on lead us toward the most appropriate
expression. He also reminded us that most teachers/preachers lean more heavily toward one or
the other approaches. | am definitely a Gospéiéndir kind of guy and love the whole narrative

of salvation history and its communal and missional dimensions. Be on the lookout for a few
more Gospel on the ground messages.

Francis Chan dropped the biggest bomb on us. He told us that on Sunday weduexteah to

his congregation that he is stepping down from his role as pastor of Cornerstone, a church he
founded 16 years ago. Francis and his wife have discerned a call to step out in faith and follow
the leadership of the Spirit. They are unsure of whekemight be although Francis believes it
most likely will be into a large urban area like the inner city of LA. Kind of wild to consider
walking away from a very successful church and ministry into the unknown to you but known at
this point only by GodYou can learn more about FrancisO tranditéoa

Three big ideas from Chan:



7. If Jesus says to do something, we donOt actuallyboestjustmemorize it.

8. If  arrived in America after being on an island with just a Bible, | donOt think the first
thing | would do is to start a Sunday worship service.

9. Do we as leaders calm people down or spur people on to love and good works?

ChanOs last staterheeminded me of words | heard years ago from Michael Slaughter who
described the task of leadership as finding a spark in peopleQOs life and throwing gas on it. Ken
Blanchard said something similar at Exponential with these words: Osome churches say we can
do, it you can helPothers say you can do it, we can help.O

Those are just some of the big ideas | picked up from thegmerence expereince. More to
come in the days ahead.

Stay connectedE

Matt Chandler: OTransformation of a LeaderG Matt Erickson Blog - Matt
Chandler

Matt Chandler serves as Lead Pastorlod Village Church in Highland Villagd X. Matt is an
outstanding communicator of GodOs word witrang call toward church planting. On
Thanksgiving, Matt suffered a seizure and was found to have a tumor in his brain. You can
follow MattOs progress latp://fm.thevillagechurchet/blog/pastors/and read an Associate
Press article about Mdtere

Here are some notes from MattOs session aimed at the t@pisf@Tmation of a Leader.O

OYou cannot expect your people to be what you are not.O

We need to be careful as leaders because we deal with cosmic things, salvation things, everyday
E and it can become routine. You replace your relationship with God with mwgfior Him.

Working for Jesus replaces knowing Him and walking with Him. As soon as that happens, things
are going to become stale.

2 Corinthians 3:18

We ae transformed by Obeholding ChristO
How do we Obehold ChristO?

1. Constantly have to preach the gospel to yourBalbnstantly reminding ourselves of
this; itOs not only when we are at our worst that we need God, but at all times (Oyour
righteousness is lika filthy ragO)
1. Romans 1:1€ 0l am eager to preach the gospel also to you who are in RomeO
2. 1 Corinthians 15:6 Dpast, present, and future constantly in need of the gospel
3. Galatians 1:@0I am astonished that you E are turning to a different gospelO
4. Ephesians 2:10



JesusO call to communion remembrance is remembrance of Jesus

1. Understanding that our faith is mujenerational; that God is working a bigger plan for
the world

1. Exodus 19at Mt. Sinai, GodOs call that Israel is a priest to all the world

2. Genesis 1P AbrahamOs call that all nations would be blessed by you

3. 1 Kings 8bthe temple was given that Oall the people of the earth might know
Your nameO

4. John 10:1516 DOI have other sheep who are not of this foldEO

5. Matthew 28:1820D0Ogo and tell aflations® soEthey go hide in an upper
room

6. Acts 2bmessage to many nations present on Pentecost; work of the Holy Spirit

still predominantly Jews

7. Acts 10 & 11bvision in prayer to Cornelius and rewp vision to Pete't Acts
15: the church debates whethenot God can do thatEbut God already did it

8. 42 AD: Mark goes to Egypt

9. 52 AD: Thomas to India

10.174: T Christians in Austria

11.252: £ Christians in rural Italy

12.350: 53% Roman Empire were professing Christ as Lord; before Constantine was
emperor' could havebeen a political move

13.432: Patrick heads to Ireland to preach gospel

14.596: Gregory the Great sends Augustine to England for missionary

15.635: ' Christian missionaries in China

16.900: missionaries to Norway

17.1200: Bible available in 22 languages

18.1554: 1500 corerts to Christiainity in what is now Thailand

19.1743: David Brainerd to North American Indians

God is at work and has been doing something for a lot longer than us. The Gospel was going out
people getting saved long before Luther or Calvin.

If you take a ste back, you should be amazed that you have been invited into this, that you have
the opportunity to be a part of this, and that you have the responsibility to hand it off to who
follows next.

We need to rest in the fact that God is at work.

OThe church dealt need to be saved. It needs faithful men and women who will preach the
gospel out of a pure heart.O

Wayne Smith BlogbProvocationsb Batterson & Chandler Breakout Session
Wayne Smith Blog- Chandler & Batterson

Attended the breakout session Cultural Making and the Local Church with Mark Batterson and
Matt Chandler at Exponential. Love these two giyere was an enmasis throughout this



session of helping people engage their sphere's of influ€heee was a lot of ground covered
in this session since it was an open mic questions and answer format. A couple of takeaways.

Matt commented on how to engage culture withmmpromising the gospel: "Do what we can

where we can for the glory of God and the good of man." He brought out the idea of his church
encouraging missional engagement teams who shared a common vocation and gathered to
brainstorm how to use those vooais for the glory of God and the good of man. An example
included policeman and firefighters who gathered for such discussions. They formed a mission
team to go to an under resourced area of the world and work with them on developing their

ability to respod to emergency situations. | love this since it focuses on people using what they
are already trained to do for an expanded ministry. It is also not depended on the staff of a church
to accomplish but is put into the hands of everyone.

Mark made a greabenment in dealing with setting the DNA of a church and seeing significant
ministry accomplished through the church. He stated, "We overestimated what we can do in 2
years and underestimate what we can do in 10 years." It is important for us all to Keeg-the
term in view.

It was great to hear Mark say that he wanted to be called Captain Obvious. Much of what he
shares he says should be plain an obvious from reading the Scriptures but we still need to be
reminded of them and return to them. This protastdom doing what we do so well
complicating Christianity.

A final note of appreciation for these guys. To hear them respond to questions with Scripture is
encouraging. That type of ease with the Bible only comes from spending many hours saturating
ones mind with the truths of Scripture. Their ability to not just speak of concepts but quote texts
provided a depth and power to their responses.

Wayne Smith BlogbProvocationsb Blanchard & Chandler - Wayne Smith
Blog - Blanchard & Chandler Session

Now that | have settled back into things here in the Pacific Northwest | am spending some time
reviewing my notes from #exponential. | notlago not have a lot of notes from the session with

Ken Blanchard and Matt Chandler. It was not because of lack of interest but perhaps due to being
captured by their thoughts.

Blanchard was fabulous. | have read his books but never heard him speak.adehghar
testimony of coming to faith in Jesus around 50 years old after he discovered that everything he
believed and taught about leadership Jesus did.

He had so much good practical wisdom on leadership | found myself sitting back and soaking it
in. He tdked about the importance of a leaders setting vision and direction. He also emphasized
the need for developing habits that sustain a servant leadership lifestyle including solitude,
prayer, study of God's word and being connected in a small group.



My favorite statement was his definition of what he called "seagull leadership": people who fly
around making a lot of noise and then dump on everyone and fly away." Classic!

| have never personally met Matt Chandler but when he | saw him at the conferencast was
though | was seeing a good friend. I, like many others, have been praying for Matt as he has been
going through a struggle with brain cancer.

His message was on 2 Corinthians 3:18. He did a great job of pointing us to the truth of the
passage. We bec@more like Jesus as we behold Jesus. He then explained how we behold
Jesus. He took a number of side tracks which would not have been appreciated by some of my
seminary profs. However, it is hardly a distraction when the preacher has substance. Matt
Chander has substance.

Tony Morgan Blog BMatt Chandler NotesBTony Morgan Blog - Matt
Chandler Session

Matt Chandler shared these thoughts at Exponential this morning:

* You canstantly have to preach the Gospel to yourself.

« The Gospel is this thing that we are constantly in need of.

« God is working a plan here thatOs much bigger than you or me.

« God is doing exactly what God said he was going to do. And he was doing it long before
you arrived.

« God is at work. The church doesnOt need to be save.

« The church needs faithful men and women who will preach the Gospel out of a pure
heart.

«  Church planting isnOt a new thing.

« Acts 2 went really well and then there were the Corinthians.

* Your all is to Christ first and then to his mission.

« Your transformed by pressing into Him and not be doing the mission.

Ryan Sim BlogbExponential Liveblod®Matt Chandler

The second speaker at MondaR@stNow pre-conference was Matt ChandleBefore this
conference, | knew little about Matt except hiceret cancer diagnosidatt pastorsg’he Village
Churchin Texas.

He began with a warning that much of what passes for Christianity today is actually a Moralistic
Deism. He says this has occurredchese the gospel was simply assumed, and church culture
focused on teaching about sanctification at the expense of justificatedefines the former as

a process, where we join with God to become more and more like him, and less e us.
counteredhis by preaching through the book of Ephesians when he first arrived at The Village
Church, at the time a church of 160 people, and now numbers in the thousands.

Matt then shared two ways of telling the gospel in four points, both true, but often piesaye
they are mutually exclusiveOne is the gospel Oon the grouBd®@ginning with the action of



God, then humanity, then Christ, then resporiee other is the gospel Oin the &ili@ginning

with creation, then the fall, redemption and consunonatHe skilfully reconciled these two as

one gospel, both fully dependent on the atoning work of Chst.entire talk was driven and
connected by scripture passages, particularly here as he illustrated the fullness of the gospel with
scripture about Wat we are saved OtoO and Ofrari@k this airground distinction will be

helpful in teaching the gospel @hristianity 101

In a later Q&ADhe was asked about transformataf legacy churchesHe shared a few

principles from his arrival at the Village Church, particularly that elder saints be asked to help in
transformation.He then told the story of an older church member who he enlisted to disciple and
teach life skillsto young men.After some time in this ministry, the man said, Oas long as young
men keep coming to Christ, | donOt mind the music.O

All around, best talk of the day, thanks to both the content and theThag.are clearly one
and the same.

Some soundhies:

« Thanksgiving (the day his cancer symptoms began) did not surpriseGaadcontrols
our cells, even the mitosis, everything that happens inside the cells.

« Even on your best day you are a stench to God!

« Justificationb Saved by Christ, and Sanctificat B Submit to Christ

« The Discovery Channel tries to explain the resurrection every Easter, because there is
something there that needs to be explained.

« So many people can say Jesus died for their sins, but canOt say what happens next.

« We are not building ladder to heaven

« We were created for glory, not fellowshipellowship is one part of glory, but not all.

Ryan Sim- Ryan Sim Blog- Chandler Main Stage

This morningOs second plenary was with Matt Chandler once agém soundbites:

How do we ObeholdO Jesus and let his glory transform us?

Constantly preach the gospel to yourself

IsnOEphesians -2 just the gospel?

GodOs working on a plan much bigger than you or |

There are too many people involved in the church for it not to be messy
Be about the one who saved you to the mission, not justidsion

God is at work. The church doesnOt need to be saved.

The church needs faithful men and women who will preach the Gospel out of a pure heart.
God was doing stuff before Luther or Calvin

Church planting isnOt a new thing.

Acts 2went really well and then there were the Corinthians.

This job is not better than Jesus Christ.



Matt Chandler BDay 1 Exponential- Drufess.com Blog Post

OPaul continually preaches the gospel to people who have already heard it.O
Romans 1:135

1 Corinthians 156 Dpast tense, present tense, future tense

OThe gospel should not be assumed.O

Galatians 18-9

Ephesians 2:10Dthe gospel

OThe gospel isnOt something that just saves you, itOs something you walk in.O
The Gospel Defined

Colossians 1:1-23

1. The Gospel On The Ground

Colossians 1 Verses 1131, 2123

GOD D MAN BCHRISTDRESPONSE

GOD bcreatorperfect

MAN Bsinful and wretched

CHRISTDpaid the price

RESPONSHD ChristOs work generates a response

2. The Gospel In The Air

Colossians 1 Verses 419

CREATIONDFALL DREDEMPTIONDCONCEMNATION

CREATIONDPIloving creator created everything good

FALL Dfractures shalom, sin enters the world, the ground will war against you

REDEMPTIOND Jesus becomes our righteousness, takes on our wickedness



CONSUMMATION brescued from our sin and used as an agent of reconciliation

OOften the gospel on the ground ardgbspel in the air play Otextual tennigt@y both
might be true.O

OYou and loving your city without the gospel is crap.O
Luke 24:13

Implications Of The Resurrection

In the cross we are being saved from SIN

In the resurrection we are saved to MISSION

WeOve been saved from SIN to the joRBECONCILIATION

Reggie McNeal:

Reggie McNeal on Missional Church Matt Erickson Blog - Reggie McNeal

Reggie McNeal is th#lissional Leadership Specialiir Leadership Network of Dallas, TX.
He is the other of several books; his lateMissional Renaissance: Changing the Scorecard for
the Church

Here are my notes from ReggieOs plenary session. It was hard to take notes on this session simpl
because Reggie was uniquely all othex place and inspiring.

OThe churclkentric world that | grew up in has changed.O

Missional Church isE

The people of Gochow do we be Othe churchO not Oa churchO; church is a verb, not a
noun/destinatioeverywhere | am, | Ochur@iCam the incarnatnal presence of Jesus

wherever | already am. When the airport thinks itOs the destination, itOs missing the point. | go to
airports as a means to fulfill my life missi@rto do life.

Partnering with Him

In His redemptive missiddwe have a job to beldessing to many people; how are we doing at
blessing the world?

In the world.



Ryan Sim BlogbRyan Sim Blog- McNeal, Hirsch, Stetzer & Smith

This was a plenary session packed with speakers!

The first was Reggie McNeal, of the Leadership Netwatk.described the Missional Church
this way:

The people of God (we are not planting an OitO but a OwhoO)
partnering with Him

in his redemptive mission

in the world

PwpPE

Some soundbites from ReggiedidnOt find he had much of value to Bagostly preaching to
the choir in a humorous, but overly dramatic performance:

« Jesus didnOt say OIOve come to give you church that you mighahaveantlyO

« The point is theyOre not coming!

« re: Build it and they will com®OWhen are we going to get over it?O

« Be the church where weOre already assigned

« Churches are like airports, they are not designed to be the destination

« Is the city better of lmuse weOre here?

«  OWe had a good Sundd@€b what?Is the quality of life better in our community?

« Why does any kid leave school reading at a grade 4 level when our churches are full of
people who can?0

« Get off your donkey and do something

« We are here folife

The second part was an interview of Alan Hirsch and Ed Steithesch is the founder of the

Forge Missional Training network, and Stetzer is a well known writer and analyst of church life
in America. Stetzer mostly spoke about metrics beyondk@lsicnoses and numbersO

suggesting we measure metrics like how many friends people have outside the church, and
whether leaders are modelling what they teddinsch spoke a great deal about risk, including
these soundbites

« We have domesticated life atite idea of God

« 1 canOt find one book on the theology of adventure or risk as it pertains tdgsd.
affects us, makes us risk averse and safety obsessed.

« Jesus is wild and uncontrollable.

« Church should be like Jesus, and if not, something is fundaltlgesmtang: unchristlike,
boring, insecure, and fearful of one another.

« Leaders must model risktaking.

The third part was Efrem Smith, who | described in an earlier post as the planter of a multi
ethnic church in Minnesotetie was a very different speakemlenary, he was clearly in
Opreaching modeO and drawing on his theatre background in what made for a very energetic



sermon. | appreciated a few things he said, but found he took a few exegetical liberties that left
me looking for substance beneath éimergy and hypeSome of his soundbites from this talk:

« God desires to advance his Kingdom through our transformed and transforming lives and
churches.

e Church Planters are bridesmaids for Christ & his church.

« Kingdom Urgency: Alert, Aware, Heart Open

« Theday Jesus came, the NASDAQ of heaven went cr&nd gave us Kingdom capital.

« Be a Star Trek church planter, go where no man has gone before.

Aspen Group - Kristin Ruther - Blog - Exponential DMcNeal - Aspen Group
- Kristin Ruther - Blog - McNeal

The theme of Exponential 2010 was "Transformation starts in the Heart of Yoe'tan

download the podcasts for Exponentiahtip://www.exponentialconference.org/subscriptions/
and | would highly recommend it, but if | could take you behind the scenes you will see that
there is a movement of giving hope stirring in heaftspenlikes to send us to conferences to
learn and interact with leadersVe like to stay on the ObleediedgeO of ministry and bring that
knowledge to you and, as we design spaces, impart all weflearthose smarter than us to
reach the unchurched, dechurched and rechurched in your community, all to the glory of God.

After Day One of the conference | was working out on the treadmill at the Orlando hotel and in
walks an older manl ask if I can ontinue playing my Pandora music statidtke climbs on the
treadmill next to me and we are off talking about all things.travels 151 days out of the year
and will be speaking tomorrow at ExponentialEhmm, this is really interestirpnOt know

who he is, but we continue to talk and share about what we see in the younger gengvation.
both agree that these Millennials are a breath of fresiTaey are doers, living out their faith

and not content to just talk about faithhe papers report dis@aing antidotes about this
generation, but | see what my new friend sees and am filled with igse.hope.We finish

our work out, say goodbye, and | race upstairs to look him up oritids.Reggie McNeal.

The next morning, Reggie is up front gigia very humorous and challenging talke asks us,

the church, to practice looking in the mirror and saying, OHow can we help?O There are two
practical ways you can give hope to your communityppe shows atisk public elementary
school children God@s/e by spending an hour a week in a-onene relationship mentoring
them. Look uKids Hope USAIt began in 1993 and has helped 530 churches in 29 states
engage members of their church in the$iwof over 8,000 aisk children. Reggie doesnOt mince
words; he says OGet off the childrenOs cruise ship at our chursheth€ terrific ministry that
you could learn from is Titus County CareEhis ministerial association is determined to wipe
out hunger in their countyKids are hungry and have a hard time learniBg.you think a child
that receives a free lunch from school goes home to a delicious meal at night and over the
weekend?The backpack program from TCC brings in 3 tons of foodawige for the weekend
meals. The majority of these backpacks are packed by kids; teaching the kids that there is
someone always worse off than you, how to live out their faith and that there are truths and Jesus
wasnOt just making up scripture.




If you go to Exponential 2011, | hope to see you th&wet | was told not to come back if |
havenOt adopted a schoBtepare to be challenged, prepare to give others hope and know that
Jesus is the hope of the worldow please excuse me for | need to makalbto my pastor

about our local school.

Efrem Smith:

Efrem Smith, OTransformation of a Church® Matt Erickson Blog - Efrem
Smith

Efrem Smith serves as PastorTtie Sanctuary Covenant Churahd board chair dfhe
Sanctuary Community Development CorporaiioMinneapolis, Minnesota. He also hosts the
radio programQA Time for Reconciliationdhd is the author of the bodRaisingup Young
Heroes His column,The Urban Takés featured in Youth Worker Journal.

Here are my notes from EfremOs message on the third plenary session. Near the end of the
message, | stopped taking notes as | was drawn in by EfremOs compeliivsgpiaimg) words.

Matthew 25:3340

We do not have it in ourselves to bring the kingdom of God

BIG IDEA: OGod desires to advance our kingdom through ausfosrmed and transforming
lives and churches.O

We are transformed but also transforming at the same time; we are delivered and being delivered
at the same time.

If we are going to live transformed and transforming lives, if we are going to lead trar$forme
and transforming churches, then we are going to have to understand some pivotal points of the
Kingdom of God

We must hav&ingdom urgency

« Parable of 10 Bridesmaids: 5 wise & 5 foolish (Matthew 23}
« Job of the Bridesmaids is to Prepare the Bride

« Arewe alert and aware?

- Is your heart open and ready for a people, a place

- Evangelism & outreach

We need to be abokingdom multiplication

« Parable of the Talents (Matthew 25:3@)
- Slaves in this context are in that place because they owe a debt to thre lbohstere the
master gives resources to the slaves
« God has given us natural and supernatural gifts, a hunger and thirst, experiences, passion



+ Discipleshippequipping & empowering peopkhelping people understand their gifts
and passions for service (MwONetworRk

there should not be a division between evangelism & compassion/justice; God is not divided
about these things

No church is too small or undegsourced to walk alongside of those who need help, who need

food, who need school suppliesEaigside of schools that need helpEalongside of marriages
that need help

Ryan Sim BlogbRyan Sim Blog- McNeal, Hirsch, Stézer & Smith

This was a plenary session packed with speakers!

The first was Reggie McNeal, of the Leadership Netwatk.described the Missional Church
this way:

The people of God (we are not planting an OitO but a OwhoO)
partnering with Him

in his rederptive mission

in the world

© NG

Some soundbites from ReggiedidnOt find he had much of value to Bagostly preaching to
the choir in a humorous, but overly dramatic performance:

« Jesus didnOt say OlOve come to give you church that you might have ithaBundan

« The point is theyOre not coming!

« re: Build it and they will com®OWhen are we going to get over it?0

« Be the church where weOre already assigned

« Churches are like airports, they are not designed to be the destination

« Is the city better of because we@ere?

«  OWe had a good Sundd@€b what?Is the quality of life better in our community?

« Why does any kid leave school reading at a grade 4 level when our churches are full of
people who can?0

« Get off your donkey and do something

« We are here for life

The second part was an interview of Alan Hirsch and Ed Stekiesch is the founder of the

Forge Missional Training network, and Stetzer is a well known writer and analyst of church life
in America. Stetzer mostly spoke about metrics beyond Onickelss mosl numbersO

suggesting we measure metrics like how many friends people have outside the church, and
whether leaders are modelling what they teddinsch spoke a great deal about risk, including
these soundbites

« We have domesticated life and the idé&od



1 canOt find one book on the theology of adventure or risk as it pertains tdiG®d.
affects us, makes us risk averse and safety obsessed.

« Jesus is wild and uncontrollable.

« Church should be like Jesus, and if not, something is fundamentally vunoctyistlike,
boring, insecure, and fearful of one another.

« Leaders must model risktaking.

The third part was Efrem Smith, who | described in an earlier post as the planter of a multi
ethnic church in Minnesota-de was a very different speaker in plgndre was clearly in
Opreaching modeO and drawing on his theatre background in what made for a very energetic
sermon. | appreciated a few things he said, but found he took a few exegetical liberties that left
me looking for substance beneath the energyrgmpe. Some of his soundbites from this talk:

« God desires to advance his Kingdom through our transformed and transforming lives and
churches.

e Church Planters are bridesmaids for Christ & his church.

« Kingdom Urgency: Alert, Aware, Heart Open

« The day Jesusame, the NASDAQ of heaven went crazyod gave us Kingdom capital.

« Be a Star Trek church planter, go where no man has gone before.

Alan Hirsch:

Alan Hirsch and Ed Stetzer interview- Matt Erickson Blog - Interview with
Stetzer & Hirsch

During the third plenary session of Exponential 2010, Dave Ferguson of New Thing network
interviewed Alan Hirsch (Forge America and Shapevine) and Ed Stetzer (Lifeway Research).
Here are two great leaders in the missional church moventensee things through different

lenses. While these are simply notes | took while listening, | hope there are some nuggets in here
that make it worth a read.

Ed:

« Proposed metrics in forthcoming book: Are lives being changed? Are churches being
changed? Andherefore, are changed people changing the world around them.

« What can we measure and what should we measure?

« Measuring conversions, baptisms

« Measuring how people are growing, maturing, living missibaped lives?

« This is important because how weeasure something shows what we value

+ How do we measure discipleship? Is it converts?

« Can we measure whether people in the church have relationship with people outside the
church?



Ed:

Alan:

Ed:

Alan:

Ed:

Ed:

Alan:

We can measure discipleship through peopleOs engagement with srpalbgrservice
ministries

Another metric could be whether people who are leading are modeling what they are
asking people to doEdeveloping relationships with those outside the church

Right, Oyou cannot lead what you do not liveO

New bookUntamedimplies that weOve domesticated our lives, our discipleship, and our
idea of God. Forthcoming book on how these ideas apply to the church. The notion of
adventure and risk Abraham leaving Ubis almost completely lacking from our

theology, our live, and our view of the church. We view God and church as a very static
experience.

OThe closer we get to Jesus, the more He challenges our-oiéddlsensibilities.O

OIf weOre not hanging out with iffy people, then we are not becoming like Jesus.O
Engagng with people is to take a risk. C. S. Lewis says that love is basically a risk. OThe
only place where you can be safe from the risk of love is hell.O

In study of 7,000 churches, examples of risky churches move past passive, spectator
Christianity toOactive, disciptocused ChristianityO

Too often, we think that the pews = the stands, the stage = the action/game; this is not the
way it should be

First, we need to allow ourselves to be 1igkers. | chose to do something more stupid or
risky every year. We have to risk failure to be a sthkéder.

Secondly, you cannot lead where you do not go; you cannot teach what you do not know.
We have to be participants in our own knowledge.

OlIf you want to change the world, plant chaagent churche®



« Take a few risks. Experiment with church planting.
Ed:
«  We donOt have the power to do this on our own. What we need is new power that comes

from the power of God living in us, changing us, changing our church, and through us,
changing the world.

Wayne Smith BlogbProvocationsbHirsch Breakout DWayne Smith Blog-
Hirsch Breakout

Alan Hirsch led a breakout session titlEephesians 4 and Church Planting: A Missional

Ministry for a Missional Church.came to this session having both read and appreciated some

of Alan's writings and in view of some personal study that is leading me to challenge my
traditional understandingf Ephesians 4:114. | appreciated Alan's challenge that we have

perhaps put our understanding of what Apostle, Prophet and Evangelist mean in a box. We focus
on the "pastor and teacher" and deny the existence of the other three. | agree with him at this
point.

| also appreciated his definitions of the five gifted people (or gifts in his view) in this text. His
exploration of the role of an Apostle and how it can still be in existence today was particularly
helpful. He rescued the Apostle from the handS@minion Theology and those who are afraid
of them restoring it to something that has strong biblical and historical warrant.

My disagreement came when he deconstructed the text and stated that these are not leadership
roles in the church. | might agrevith him depending on what he considers leadership. At
minimum let's call them equipping roles. He then went a step further and stated that he believed
all five of the gifts mentioned in these verses were present in every one of us. Certain gifts are
more dominate than others which is where the difference comes.

| disagree with this interpretation on both a grammatical and theological ground. I will not take
time to address all my thoughts at this time. However, it is clear from the text by the use of a
definite article that Paul is referring not to some generalized gift but to a specifically gifted
person. These gifted people are distinguished from the general grouping of the "Shats".
broader Scriptures also make distinctions along these lines.

It could be that we could reconcile parts of this through a long discussion and | might concede
that there are seedbeds of these gifts in all of us since we all have one Spirit. However, | read the
text as emphasizing a unique role of these gifted people withiaverall body of Christ.

Otherwise, the remainder of the text just does not hold together. Rabliage in this regard is
decidedly different than in other text such as Romans and 1 Corinthians where he deals with the
gifts.

Considering the remaindef his workshop worked out this theme in some practical applications
to leadership teams, | found myself unsatisfied with the outcome.



Ryan Sim Blog- Ryn Sim Blog- Cole, Hirsch & Claiborne

My second workshop today was an interview with these three autNeiisCole wroteOrganic
Church Alan HirschThe Forgotten Wayand Shane Claiborne is best known as the founder of a
community called tb Simple Way, and has written a couple books, tdé@ve organized their
notes here:

Neil Cole

« All begins in prayer

« Simpler teams, smaller start

- If all we do is start churches, we miss something

« Church should not be a separate domain, but incarnatenpeese

- Bad people make good soil, they have a lot of fertilizer in their lives
+ You can judge a churchOs health by its willingness to die

« One of the greatest sins of the church isgadservation

« Plant Jesus

Alan Hirsch

« An Evangelist brings shape to how Gedrying to woo people to Him.
« God does make passes at us all the time
« God is already there
« To create connectivity:
o Proximity (on their turf)
o Frequency
o Spontaneity
« You canOt frontload your idea of church or the gospel.
«  To know a cultureOs longings, |aikheir art.
« People he knows struggle to be Christians, but not to be with Jesus.

Shane Claiborne

« Us: OGod, do something®od: Ol did do something, | made you, now get out!O

«  How can we worship a homeless man on Sunday, and ignore one on Monday?0

« We werenot church planters (the Simple Way)\e say morning prayer together, help
kids with homework, plant gardens.

- Independence is not a gospel value

« Poverty in the suburbss different from the city

« Jesus & justice have to kiss

Ryan Sim BlogbRyan Sim Blog- McNeal, Hirsch, Stetzer & Smith

This was a plenary session packed with speakers!



The first was Reggie McNeal, of theadership NetworkHe described the Missional Church
this way:

9. The people of God (we are not planting an OitO but a OwhoO)
10. partnering with Him

11.in his redemptive mission

12.in the world

Some soundbites from ReggiedidnOt find he had much of value to Bagostly preaching to
the choir in a humorous, but overly dramatic performance:

« Jesus didnOt say OIOve come to give you church that you might have it abundantlyO

« The point is theyOre not coming!

« re: Build it and they will com®OWhen are we going to geeoit?0

« Be the church where weOre already assigned

« Churches are like airports, they are not designed to be the destination

« Is the city better of because weOre here?

«  OWe had a good Sund@€b what?Is the quality of life better in our community?

« Why doesany kid leave school reading at a grade 4 level when our churches are full of
people who can?0

« Get off your donkey and do something

« We are here for life

The second part was an interview of Alan Hirsch and Ed Steitiesch is the founder of the
Forge Mssional Training network, and Stetzer is a well known writer and analyst of church life
in America. Stetzer mostly spoke about metrics beyond Onickels, noses and numbersO
suggesting we measure metrics like how many friends people have outside theasairch,
whether leaders are modelling what they teddinsch spoke a great deal about risk, including
these soundbites

« We have domesticated life and the idea of God

« 1 canOt find one book on the theology of adventure or risk as it pertains tdiG®d.
affeds us, makes us risk averse and safety obsessed.

« Jesus is wild and uncontrollable.

« Church should be like Jesus, and if not, something is fundamentally wrong: unchristlike,
boring, insecure, and fearful of one another.

« Leaders must model risktaking.

The thrd part was Efrem Smith, who | described in an earlier post as the planter of-a multi
ethnic church in Minnesota-de was a very different speaker in plenary, he was clearly in
Opreaching modeO and drawing on his theatre background in what made fenargetjc

sermon. | appreciated a few things he said, but found he took a few exegetical liberties that left
me looking for substance beneath the energy and Hypme of his soundbites from this talk:

« God desires to advance his Kingdom through our foamed and transforming lives and
churches.



« Church Planters are bridesmaids for Christ & his church.

« Kingdom Urgency: Alert, Aware, Heart Open

« The day Jesus came, the NASDAQ of heaven went ci@nygl gave us Kingdom capital.
« Be a Star Trek church plantgo where no man has gone before.

Ed Stetzer:

Ryan Sim BlogbRyan Sim Blog- McNeal, Hirsch, Stetzer & Smith

This was glenary session packed with speakers!

The first was Reggie McNeal, of the Leadership Netwatk.described the Missional Church
this way:

13.The people of God (we are not planting an OitO but a OwhoO)
14.partnering with Him

15.in his redemptive mission

16.in the wortl

Some soundbites from ReggiedidnOt find he had much of value to Bagostly preaching to
the choir in a humorous, but overly dramatic performance:

« Jesus didnOt say OIOve come to give you church that you might have it abundantlyO

+ The point is theyOrmt coming!

« re: Build it and they will com®OWhen are we going to get over it?O

« Be the church where weOre already assigned

« Churches are like airports, they are not designed to be the destination

« Is the city better of because weOre here?

«  OWe had a goodiBday@®so what?Is the quality of life better in our community?

« Why does any kid leave school reading at a grade 4 level when our churches are full of
people who can?0

« Get off your donkey and do something

« We are here for life

The second part was an inteew of Alan Hirsch and Ed StetzeHirsch is the founder of the

Forge Missional Training network, and Stetzer is a well known writer and analyst of church life
in America. Stetzer mostly spoke about metrics beyond Onickels, noses and numbersO
suggestig we measure metrics like how many friends people have outside the church, and
whether leaders are modelling what they teddinsch spoke a great deal about risk, including
these soundbites

« We have domesticated life and the idea of God

« 1 canOt find oneodlbk on the theology of adventure or risk as it pertains to Gois
affects us, makes us risk averse and safety obsessed.

« Jesus is wild and uncontrollable.



« Church should be like Jesus, and if not, something is fundamentally wrong: unchristlike,
boring, nsecure, and fearful of one another.
« Leaders must model risktaking.

The third part was Efrem Smith, who | described in an earlier post as the planter of a multi
ethnic church in Minnesota-de was a very different speaker in plenary, he was clearly in
Opraching modeO and drawing on his theatre background in what made for a very energetic
sermon. | appreciated a few things he said, but found he took a few exegetical liberties that left
me looking for substance beneath the energy and Hypme of his soutbites from this talk:

« God desires to advance his Kingdom through our transformed and transforming lives and
churches.

e Church Planters are bridesmaids for Christ & his church.

« Kingdom Urgency: Alert, Aware, Heart Open

« The day Jesus came, the NASDAQ of lesawent crazy.God gave us Kingdom capital.

« Be a Star Trek church planter, go where no man has gone before.

Alan Hirsch and Ed Stetzer interview- Matt Erickson Blog - Interview with
Stetzer & Hirsch

During the third pleary session of Exponential 2010, Dave Ferguson of New Thing network
interviewed Alan Hirsch (Forge America and Shapevine) and Ed Stetzer (Lifeway Research).
Here are two great leaders in the missional church movement who see things through different
lenses While these are simply notes | took while listening, | hope there are some nuggets in here
that make it worth a read.

Ed:

« Proposed metrics in forthcoming book: Are lives being changed? Are churches being
changed? And, therefore, are changed people amatige world around them.

« What can we measure and what should we measure?

« Measuring conversions, baptisms

« Measuring how people are growing, maturing, living missibaped lives?

« This is important because how we measure something shows what we value

+ How do we measure discipleship? Is it converts?

« Can we measure whether people in the church have relationship with people outside the
church?

Ed:

« We can measure discipleship through peopleOs engagement with small groups or service
ministries



Alan:

Ed:

Alan:

Ed:

Ed:

Alan:

Ed:

Anothermetric could be whether people who are leading are modeling what they are
asking people to doEdeveloping relationships with those outside the church

Right, Oyou cannot lead what you do not liveO

New bookUntamedimplies that weOve domesticated loves, our discipleship, and our
idea of God. Forthcoming book on how these ideas apply to the church. The notion of
adventure and risk Abraham leaving Ubis almost completely lacking from our
theology, our lives, and our view of the church. We viead and church as a very static
experience.

OThe closer we get to Jesus, the more He challenges our-oiéddisensibilities.O

OIf weOre not hanging out with iffy people, then we are not becoming like Jesus.O
Engaging with people is to take a risk. CLBwis says that love is basically a risk. OThe
only place where you can be safe from the risk of love is hell.O

In study of 7,000 churches, examples of risky churches move past passive, spectator
Christianity to Oactive, discipfecused Christianit®

Too often, we think that the pews = the stands, the stage = the action/game; this is not the
way it should be

First, we need to allow ourselves to be 1igkers. | chose to do something more stupid or
risky every year. We have to risk failure t® & stakenholder.

Secondly, you cannot lead where you do not go; you cannot teach what you do not know.
We have to be participants in our own knowledge.

OlIf you want to change the world, plant chaagent churches.O

Take a few risks. Experimentith church planting.



«  We donOt have the power to do this on our own. What we need is new power that comes
from the power of God living in us, changing us, changing our church, and through us,
changing the world.

Brenda Salter-McNeil:

Ryan Sim Blog- Ryan Sim Blog- Salter-McNeil, Claiborne, Gibbons

\{Vednesdayf)s last plenary was a mixture of these three speakers, each answesstdhe
OWhat does it take to transform a community?O

Brenda Salter McNeilis a well known speaker who focused on racial reconciliation dsigy
1:8. She described reconciliation in OSamariaO, when people are so different they say OGod
ought to do something about Othose peopleOO can follw this cycle:

Two other lines: Church as a Oradical third culture people that create a whole new realityOand,
Owhe we engage difference, the differences we engage transform us.O

Shane Claiborneis a well known author and founder of the OSimple WayO community in
Philadephia.Transformation is:

« more than a doctrinal statement
o we need a rule of life, too.
o more than idologies
I Ideologies donOt demand much of us, but our practices do.
I more than good vision
I Everybody here wants a revolution but no one wants to do the
dishes
I takes a neighbourhood

I Stayers

I Returners

I Relocators

I takes imagination

I One of my greatest temptattis is to be a church planter

I Our community doesnOt need more churches weaneed
church

I The megachurch is so 19800s

1 We canOt tell a kid to stop selling heroin if we donOt have
another way to feed him

1 re: Palm Sunda OWeOre just the asses that getrig bri
Jesus in.O

Dave Gibbonsis lead pastor of Newsong, an international readtnpus church.

« Everything has changed
« | know when | was a kid, | got saved 100 times and they still counted me every time



« Maybe our metrics should be to have no foster kids incagywhere Christians live.

« DonOt join a movement (he warned that the megachurch movement became-the multi
campus movement and became the organic movement, then the missional movement) but
instead join the movement of God.

« Walk the streets, the streetdlgpeak to you.

Shane Claiborne:

Shane Claiborne at Exponential Drufess.Com- Shane Claiborne Notes

| still have lots of notes from Exponential last week that | havenOt pdstece was a lot to
process.

What | enjoyed about the conference was the diversity of content and speé&ketsad guys
sharing from mega&hurches to house church movements, to anywhere in between.

Shane Claiborne shared one of the afternoons on cortynttanisformation.

| had read bits and pieceslo$ bookbut never heard him livedis talk was fantastic and easily
one of the best presentations & tonference.

HereOs a little recap and some notes and quotes.
Shane Claborne
OTransformation takes more than a doctrinal statementO

ODoctrines} are important things and we need to have that right but it is love that draws people to
communityO

ODiscipgship is more about than just what we believeO

OThe final judgment will not require you to submit your doctrinal statementO

Listen to what Jesus says about us standing before himE

Matthew 25:°For | was hungry and you gave me something to eat, | was$ythind you gave
me something to drink, | was a stranger and you invited ni8 imeeded clothes and you )
clothed me, | was sick and you looked after me, | was in prison and you came to visit me.O
OWhat do your doctrines look lik&¥hat are you practicg?O

Transformation is more than:

1. Transformation takes more than ideologies.



How are you proactive?

2. Transformation takes more than just a good vision

OThe person who is just in love with the vision of community will destroy communityOQ
OYou can be slssed with social justice and still be mean towards each otherO

1Ol pipe in here and say BAMO®ve run into a lot of people who are Claiborne groupies and
heavily opinionated about social justice yet treat people like crap.

3. Transformation takes a reighborhood

OMove inE LearnE ListenEOQ

Olt takes patienceO

OOne of my greatest temptations has been to come a church planterO

What he means by this is that it could be easy for him to start a church in Philly where he is
because of the needlis philosophyis that he wants to join God in what he is doing and help the
churches that are established in the area.

Oln my neighborhood we donOt need more churches, we need the church.O

OThereOs a whole lot of counterfeit commuBitaRing about virtual communit

ODo something crazyzo face to face to someone and ask them to be your friend!O

What Does Transformation Take?

1. Transformation takes imagination

OweOre all addicted to somethiée are all recovering from something.O

He shared a powerful story gtin violence in Philly and how the community came together to
not just transform the problem but transform the root of the problem (gun shops selling guns

illegally).
2. Transformation takes humility

Olt isnOt about the donkétDs about who (Jesus)edtie donkey We are just the asses that get
to bring Jesus in.O



Ryan Sim Blog- Ryn Sim Blog- Cole, Hirsch & Claiborne

My second workshopoday was an interview with these three authdisil Cole wroteOrganic
Church Alan HirschThe Forgotten Wayand Shane Claiborne is best known as the founder of a
community called the Simple Way, and has written a couple books, iOwe organizetéir

notes here:

Neil Cole

« All begins in prayer

« Simpler teams, smaller start

- If all we do is start churches, we miss something

« Church should not be a separate domain, but incarnate presence
- Bad people make good soil, they have a lot of fertilizer in tiveis

+ You can judge a churchOs health by its willingness to die

« One of the greatest sins of the church isgadservation

« Plant Jesus

Alan Hirsch

« An Evangelist brings shape to how God is trying to woo people to Him.
« God does make passes at us all the tim
« God is already there
« To create connectivity:
o Proximity (on their turf)
o Frequency
o Spontaneity
« You canOt frontload your idea of church or the gospel.
« To know a cultureOs longings, look at their art.
« People he knows struggle to be Christians, but not teithe]Jesus.

Shane Claiborne

« Us: OGod, do something®od: Ol did do something, | made you, now get out!O

«  How can we worship a homeless man on Sunday, and ignore one on Monday?0

« We were not church planters (the Simple Wafje say morning prayer togethéelp
kids with homework, plant gardens.

- Independence is not a gospel value

« Poverty in the suburbss different from the city

« Jesus & justice have to kiss



Dave Gibbons:

Wayne Smith BlogbProvocationsbWorkshop with Dave Gibbons- Wayne
Smith Blog - Gibbons

During the session 3 workshop at Exponential | joined the conversation with Dave Gibbons titled
Creating Church Movements and Networkdot of territory was covered since again this was

an interactive session. Some of the discussion had little to do with the publicized topic but that
was less Dave's issue than the direction of the questions.

Here are a few statements that were worth putting wall plaque in order to keep them fresh in
our minds:

1. Think movement of the Holy Spirit rather than movement of the masses.
2. Think mustard seed. Plant the small seed and let the Holy Spirit cause the growth.
3. Pain is the furnace of transformati@evelop a theology of discomfort.

4. You are arrogant if you believe you have everything in your church to adequately equip and
mature your people for a lifetime.

5. Are we in tune to what the Spirit is doing? Do we respond to what God brings acrpatheur
and join him in it or is it a distraction to what our "big" plans are?

That is enough for now, Dave. | think | will now go sit in the corner with my thumb in my mouth
rocking back and forth. | am sure | will snap out of it before | need to preashratay.

Darrin Patrick/Matt Carter

Darrin Patrick and Matt Carter, OChurch for the CityO - Matt Erickson Blog
- Patrick & Carter

Darrin Patrickblead pastor of he Journeyn Saint Louis, MO, and Vice President of thets

29 Church Planting NetwofRand Matt Carteblead pastor at Austin Stone Community

Church, which he planted in 20@ead an outstanding worksh session at Exponential 2010
entitled OChurch for the City.O Apparently, this material is drawn from a forthcoming book that
they coeauthored. | cannot wait to read the book. This was a very good session with some helpful
Q&A at the end. Here are my netom that session.

Darrin Patrick

Acts 2:3%47



Christians are people who are cut to the heart because of their sins and respond to the grace
found in the gspel of Jesus Christ.

Christians doEthey join a church; a community on mission
OA city is density plus diversity.O

- Density: OT cities were only about 3,000 people, but were dense because of walled cities
o Outside the citpjustice dealt with by family ahtribe; Outside the citjustice
dealt with by government
o Outside the citypgeneralist for provision of needs; Inside the &igpecialist for
provision of needs (clothier; food preparation)
o Outside the city no next door neighbors; inside the dityou have close
neighbors
Twice as many people living close together in OT cities than in New York city
Tim Keller: a city is a Omixegise walkable human settlementO
Cities create civilization
If you can walk to multiple types of businesses and actwtighin 10 minutes,
then you are in a city
o Diversity:

O O O O

What is a church?

« We need a working definition of what the church is; we desperately need a working
ecclesiology!
« See definition irvintage Church
+ See Acts 2:426
o Need to go back to the Scripturetihank through our authority
o OEverything rises and falls on leadersiigéhn Maxwell
o Leadership/authority in the church (2:42)

I Elders: serve the church by leadidgverseers; teachers; inspecting; they
work on the church; people know that there aredegsBUT need a lead
visionarybfirst among equals

I Deacons: lead the church by servidigaring for practical needs

« Taught the Scripture (2:42) with a view of Jesus (LukeE¥w is Jesus the hero of
every problem; how do you make

« Fellowship (2:42Ptake meals together; a theology of meals; connecting & relationship

- Fervent prayer (2:42)

« Supernatural activity is happening (2:433onverts; physical healing; emotional healing

« Had favor in the city as a result of the rest (2:47)

Matt Carter
People of Godn exile in Babylon

Jeremiah 294 BOseek the welfare of the cityO




OwelfareOshalom= peace; Ouniversal flourishing®

Go in to Babylon and seek theiwersal flourishing of this pagan city
« Economic flourishing
« Educational flourishing
 Artistic flourishing

OBecause if it prospers, you too will prosperO

« Our flourishing is tied to the flourishing of the city

A lot of churches are jugi the cityEwe gather, we do programs for the cityEweOre not really
impacting the city

Some churches afGAINST the cityEweOre good, the city is badEGodOs people are good,
the city people are badEdonOt be with them, donOt go with themEus against them

Some churches a/ITH_the cityEbeing cultural relevant without being salt and lightEso
bent toward the culture that you are not making an impact or difference at all (cf. Nicolaitans in
Rev. 2:46)

What we should be are churches whoRE®R the city
Example: Metropolitan Tabernacin London in the 1850s; Charles Spurgeon

« 15 alms houses startéxplaces for the poor to meet and be cared for; only 1 existed in
London prior to this

- Started orphanage that helped 500 orphans

- Started business (business as missions)

« Their influence begato growEthe poor loved the churchEthe rich saw that this was a
church who was about more than themselvesEthe city became so dependent upon them
that if the church would have folded, the city would have grieved

If we closed our doors tomorrow, would our dy even care?!
Jesus is the center of our church, but for the sake of the gospel and Jesus, we care for the city
Darrin Patrick

The definition of the gospel is OChrist died for our sins according to the ScripturesO, but the
implication from that is carinfpr the poor

Abraham Kuyper: institutional church (preaching, sacraments, etc.) vs. the organic church (going
out into the world); be BOTH/AND



What isthe Journeydoing:

« Caring for 60+ languages within reach of the city

- Gathering place for artists

« Providing free counseling

« These are becoming independent-poofits in the area; we help them with stapt
costs, help them develop their own board, and push them out independently

Matt Carter

Fire in apartment complex where a lot of refugees were at
- Rallied chuch through Twitter
« People gathered resources
« Helped them find temporary housing

+ FOX News: OIf you want to know how to help this community, donOt call the Red
CrossEcall Austin Stone Community Church.O

Q&A:
Q: What about places where there isnOt a cléarecor great opportunityEone restaurant

A-Darrin: Going in and helping to start businesses in places like that. Creating culture. What are
your dreams for this city? Listening. Takes time. ItOs not sexy or easy.

A-Matt: help the people who are alreadgréh | guarantee that there are already people there
who have been working for 30+ years.

Q: What do you do when youOre trying to go in and not be the Ogreat, white hopeO but the
existing organizations are not effective or organized?

A-Darrin: Start with hose places and then see the people within your church begin to get a
bigger vision and clarity on how this can happen more effectively. Just keep plugging away and
getting vision. Start with one thing. Do one thing well. Partner with other groups.

Q: Howdo you go about forming independent fsuofits from the church?

A-Darrin: Give them stamtip costs (yeaend offerings) and offices and provide administration.
Eventually, they need to get their

A-Matt: The nonprofit independence opens the doors for peddany people donOt want to
come to a church. The ngumofit is less threatening and helps you love on those who you most
want to reach.

Q: Do you go in and meet the need by planting the church there or planting a ministry that will
meet the specific ne@



A-Matt: be okay with releasing people from your church. Release people from your church to get
invested in your community.

Q: What about relationships with governmental officials

A-Darrin: you have to cultivate this. Ask the alderman

A-Matt: whenever tareOs a meeting with the government officials, we try to be there
Q: what

A-Matt: you need to preach against the myth that Christianity isnOt safe

A-Darrin: at the same time, just because people are in the suburbs, you need to hear some of their
input; ex:provide ways that people can connect, such as childrenOs ministry

Q: how do you engage with this when you live in a-dense area?

A-Darrin: find out contextual ways to connect with people; community events, ball games, etc.;
are there poor people andysdor people to engage with those needs

Francis Chan:

Francis Chanb Transformation Challenge- Matt Erickson Blog Francis Chan

Francis Cha is the teaching pastor Gbrnerstone Church in Simi Vallewhere he has been
serving for the past 15 years. Francis spends much of his time speaking to high school and
college students andtise author ofCrazy LoveandForgotten God

Francis just recently announced that he is leaving Cornerstone Church for only God knows what.
He know that God calling him to other things, and his message tosu®Wwea completely open
to whatever God might be calling us to.

You can watch FrancisO most recent message at Cornerstone where he talks about his departure
here The mosmoving part of the message is when his wife, Lisa, comes up about halfway
through to talk about her journey. Francis played this clip during his message at Exponential.

You can view a recent interview with Francis, which includes some thoughts he has on h
departure from Cornerstone, by the Catalyst Leader vodeesst

Here are my notes from Francis ChanOs message at Exponential:
Gospel of LukeD Odeny yourself and follow meO

OWhat kind of leaders would we be if we heard the voice of the Lord and didnO&dbisg?O
Chan



We need to be after hearing the voice of the Lord saying Owell done, good and faithful servantO
OAm | going to do whatever hamts right now? Am | going to follow after His will right now?0

Am | driven more by just hearing those words from ®&doiwell done®or by looking
successful from others b/c of your church, your writings, your accomplishments

OAre we in the positions we@r because weOre calledE or because itOs comfortable.O

What about having the fellowship of ChristOs sufferiBgsth you imagine how close you
would feel if you were enduring the suffering with Cheghat fellowship

Matthew 10:3435 Ol have not conte bring peace, but a swordEO

Mark 8:34 Olet him deny himself and follow meEwhat does it profit a man to gain the whole
world and forfeit his soulEO

John 15:18 Oif the world hates you, know that the world hated me before youO

Acts 5:41

Romans 8 Osuffer wiHim if we should also be glorified with HImeO

1Cor4

2 Cor 1:5 Owe share abundantly in ChristOs sufferingsEO

Gal 6:12bavoiding suffering

Eph 6D Oour struggle is not against flesh and bloodEO

Phil 1:29 Onot only to believe in Him, but also to suffeiHis sakeO

Col 1:24

WhereOs the ChrisitenessE the emptying of myselfEthe sufferingEwhereOs the servant side?

Not a weird pursuit of martyrdom, but a desire to join in with ChristOs sufferings whatever or
wherever we go

Story of Korean missionaries:

« Imprisoned with the Taliban

« Arguing over who would be killed first because of authority
« Experiencing the suffering of Christ

« Returned: OdonOt you wish we were still there?O



ThereOs something about experiencing the Holy Spirit in dangerous places:
« StephenOsgsnons and getting stoned (Acts 5)
« Shadrach, Meshach, and Abednego in the fiery furnace with an angel from the Lord
(Daniel)
This isnOt a pastor thing, this is a Christian, follower of Christ thing

OAre you really at peace with HimEare you really totallyrendered to Him?0

OForget whatever anyone else in America is doingEl just want to be real for You.O

Exponential: The Big Idea- Terrytimm Blog Post Exponential
Battersm/Chandler/Chan

This week | have been participatingiérponentiaiin Orlando. It has been a four day experience
filled with all sorts of big ideas. | have never participated in Expondrdifalre and purposely

built it into my schedule because many of the speakers and presenters were people | have not
heard from in a conference or seminar format before. As well, | really enjoyed having a ton of
smaller workshops built into the mix of thinggere you could interact and learn from
practitioners. While | am pretty sure this was a one time deal for me, it was a rich experience.

The theme of the event was Otransformation: it starts in the heart of one.O | wanted to share some
of the big ideas lheard that if taken to heart, embraced and practiced have the potential to

unleash a fresh kingdom revolution. | am also grateful that | am staying in Florida for a few days

to unwind, decompress and think through some of this stuff. My usual practicedrat jump

right back into the work and this is the first time | can remember actually blocking out the time

and space to process some of the stuff.

Batterson, Chandler, and Chan:Before the event started, | participated in agoeference
seminar led ¥ Mark Batterson, Matt Chandler and Francis Chamneatly appreciated the way
these guys openly shared with us. Matt and Frareigoing through some really challenging
life situations right novand they were open and authentic with us.

OMost people kra not made a decision to follow Christ; they have asked Christ to follow them.O
(Batterson)

My take on this is that there is a big difference between asking Jesus to follow us into the world
(into the places we live, work, play and learn) and actuallgviahg Jesus into the world. Many

of us (myself included) are committed people of faith and we truly welcome and desire JesusO
presence in our everyday life. We want to glorify God in our everyday, ordinary lives. But what
would it look like if we actuallyasked Jesus to lead us into the world. Where do you want me to
go today, Jesus? Where should | live, work, learn and play? What if we actually gave Jesus the
permission to set the agenda for us as opposed to asking Jesus to bless our agendas?

Three big i@as from Matt Chandler:



10.Whatever you are teaching, even if it is moral, right and true must come through the lens
and centrality of the Gospel.

11.The study of Scripture without the intention to apply its truths is a frightening thing.

12.What you donOt like alsoyour church is most likely what you donOt like about yourself.

MattOs teaching was wrapped around the centrality of the Gospel. he talked about the Gospel on
the ground (God, Humanity, Christ, Response) and the Gospel in the air (Creation, Fall,
Redempbn and Consummation). These are the two sides of the Gospel and both are found in
the Scriptures. Matt reminded us that there is a time and place for both expressions of the Gospel
and that we should allow the texts we are teaching on lead us towardghappropriate

expression. He also reminded us that most teachers/preachers lean more heavily toward one or
the other approaches. | am definitely a Gospel in the air kind of guy and love the whole narrative
of salvation history and its communal and miesiacdimensions. Be on the lookout for a few

more Gospel on the ground messages.

Francis Chan dropped the biggest bomb on us. He told us that on Sunday we had announced to
his congregation that he is stepping down from his role as pastor of Cornerstomehahe

founded 16 years ago. Francis and his wife have discerned a call to step out in faith and follow
the leadership of the Spirit. They are unsure of where that might be although Francis believes it
most likely will be into a large urban area like thaer city of LA. Kind of wild to consider

walking away from a very successful church and ministry into the unknown to you but known at
this point only by God. You can learn more about FrancisO trarsitien

Three big ideas from Chan:

10.1f Jesus says to do something, we donOt actuallypdeeitjust memorize it.

11.1f | arrived in America after being on an island with just a Bible, | donOt ténfkrst
thing | would do is to start a Sunday worship service.

12.Do we as leaders calm people down or spur people on to love and good works?

ChanOs last statement reminded me of words | heard years ago from Michael Slaughter who
described the task of leadbip as finding a spark in peopleOs life and throwing gas on it. Ken
Blanchard said something similar at Exponential with these words: Osome churches say we can
do, it you can helPothers say you can do it, we can help.O

Those are just some of the bigas | picked up from the poonference expereince. More to
come in the days ahead.

Stay connectedE

Tony Morgan Blog BFrancis Chan NotesbTony Morgan Blog - Francis Chan

Francis Chan shared these thoughts in the final session of the Exponential Conference:

> Olt has been a crazy week.O



> Ol feel like IOm alive again.O

> OAm | going to do whatever He asks me to do right now?0

> OItOs just about being a follower of Jesus.O

> Ol just keep thinking about the end. | need to get ready to face God.O

> OWe have so many people called to where the rich people are.O

> OThereOs this sense in our Christian faith where we should be suffering.O

> OWhere is the servant side? When pdopleat my life, do they see Jesus?0

> Ol just want to look at the Bible and have peace.O

> OThereOs something about experiencing the power of the Holy Spirit when weOre in danger.O
> Ol get scared of His will sometimes.O

> OAre you really at peace withmi?O

Jason Curlee Blogb Francis ChanbJason Curlee Blog Francis Chan Notes

Here is video and notes from Francis ChanOs session at Exponential.
Here are some pomfrom his session:

« (via Jason Curlee)

« Ol guess IOm using the keyboard as my podium tdgi&y&axis chan #exponentiaia
davefarris)

« Francis Chan at #ExponentialE Someone forgot to move the keybmedthoto.com
(via jxgomez)

« Francis Chan sharing about his transition at #exponefvialpaulrc3)

« (via jxgomez)

« (via d2design)

« Francis Chan is speaking at #exponenti@it andywood)

« (via troymcmahon)

« Francis Chan @ #exponentalvoe to those who are cdontable in ZionBAmos 6:1
(via d2design)

«  TodayOs scripture thought: Amos 6:1 (via Francis Chan) #expoieatiamplanck)

« (via navets)

«  OWoe to you who are complacent in Zion,and to you who feel secure on Mount
Samariak read.ly#exponentia(via Jason Curlee)

« (via troymcmahon)

« (via kporter9876)




Francis Chan (Amos 6:1) Owoe to you who are comfortableO #exponential ~ that applies
to all of life (via DennisMuse)

Amos 6 OWoe 2 u who are complacentEO Quoted by Bré@man @ #exponential

talking about leaving his mega church 2 do a new (small) tiwrgparadigmAVL)

FrancisO wife on video. Othere is a gravitational pull for safety in my life that | have to
push againstO #exponentidh jamisont)

(via BobSeymore)

ItOs about being a follower of God. Right now am | going to do what God has told me to
do?DbFrancis Chan #exponenti@ia LighthouseRev)

Owhat types of leaders would we be if we heard the voice of the Lord and did not obey?0O
~Lisa Chan #exponential #{lbia jclayville)

What would it be like if we really heard those wordsEWell Dorfei@ Jason Curlee)

Francis Chan after resigning from cornerstone Oall | want to hear from God is welcome in
good and faithful servant.O exponential corif GabeBarreiro)

Francis Chan is driven by the end. He longs to hear OWell doneO from his Father. ThatOs
beyond and bigger than church planting. #exponefdialbillymitchell)

Francis Chan keeps thinking about the end of his life and wants to get ready to meet God.
To hearOwell doneO #exponen(ié Kristinruther)

Francis Chan @ #exponentlabur greatest desire should be to hear from our Father,
OWell done good and faithful servarfi@ d2design)

You can download Francis Chan message to his church last Sundaytingrec~
#exponentia(via DennisMuse)

OWhat are we doing with our lives to prepare to face GodO (via Francis Chan)
#exponentia(via bryanmcknight)

Our greatest desire should be to hear from our Father, OWell donenddaitteul

servant.O Francis Chan @ #expone(tialDennisMuse)

often our mind is more consummed with our retirement plan and our stocks than the
eternalbfrancis chan #exponenti@lia jeremypeterson)

Changed people become change agents and Oshdaidyeplive for themselvesgO 2

Cor. 5:15. #exponentigVia edstetzer)

Too often our mind is more consumed with our retirement plan and our stocks than the
eternalbFrancis Chan #exponenti@a DennisMuse)

Francis Chan Othere is this sense as Chsdtian something isnt right if weOre not
suffering® #exponenti@lia timgrandstaff)

The Christian life makes sense in suffering. Without suffering (in our comfort) it doesnOt
make sense. #exponentfgla malcolmtyree)

There is a weird line between bei@grist follower and doing the job of Pastor.
#exponentia(via paganlover)

OWhat are we doing with our lives to prepare to face GodO Francis Chan #exponential ~
we all should ask that of ourselves d4iha DennisMuse)

How do u know when your sufferingrfthe sake of Christ vs suffering for the sake of
suffering. #exponentiglia paganlover)

Francis Chan Luke 6:22 Oblessed are you when people hate youO Romans 8 Owe are
heirsE provided we suffer with HimO #exponenfpaa timgrandstaff)

Too often our mid is more consumed w/ our retirement plan & our stocks than the

eternal Francis Chan #exponential E / Well said Pastmia 1080wmcu)



Francis Chan Oin the N.T. is has been granted that if we actually live this out, we will
sufferO #exponenti@lia timgrandstaff)

OWELL DONEO should be the desire for our lives, more than the desire for how our steak
is cooked! #exponentiglia paulwirth)

Every book of the new testament carries the theme of suff®fingncis Chan
#exponentia(via mark1045)

Francis Cham@ #exponentiabif we are really living out the gospel there will be
suffering. Paul says we should desire suffer{mi d2design)

Every book of the new testament carries the theme of suffering Francis Chan
#exponential ~ there is a theme in that fofwia DennisMuse)

If we are really living out the gospel there will be suffering. Paul says we should desire
suffering. Francis Chan @ #exponenfiad DennisMuse)

There is too much that doesnOt fit. Francis Chan #expor{eiatiiristinruther)
Intimacywith Jesus comes in the midst of suffering ~ paraphrase of Francis Chan
#exponentia(via scituatedrev)

#exponential @francischan Ol look at my life and the NT and too much of it is not the
same(Qyia ladchapman)

Oin the N.T. is has been granted that ibwteially live this out, we will sufferO Francis
Chan #exponential fvia DennisMuse)

Francis. Do you want to share in the fellowship of sufferings? Really? #expoifeatial
jamisont)

(via kenolson)

Ol look at my life and the NT and too much of it isthetsameO Francis Chan
#exponential ~that what | working to char{ge& DennisMuse)

the presence of the Spirit in our life is seen when we suffer, sacrifice and give up all for
Him. are you truly at peace w Him #exponentiah jeremypeterson)

Are you REALLY at peace with God®Francis Chan #exponenti@ia LighthouseRevV)
The only question | need to ask: am | REALLY at peace with God? ~ francis chan
#exponential #fljvia jclayville)

The presence of the Spirit in our life is seen when we suffer, saaifatgive up all for
Him. Francis Chan #exponential ~ Big Am@m DennisMuse)

Francis Chan @ #exponent®Are you at peace with Him? Or are you pretending to be
at peace with Him®ia d2design)

Are you really at peace with Jesus? Francis Chan #expain@rma BrianBloye)

| got to a point in my life where | asked, OWhere is the suffering?O ThatOs what YouOve
called me tobFrancis Chan #exponenti@ia createemergence)

Changed people become change agents and Oshould no longer live for themselveseO 2
Cor. 5:15. #exponential #flvia bhesfbstatus)

| often times ask God for His power but rarely ask for His fellowship because that
includes suffering. | am sorry Lord! #exponen{iah paulwirth)

| got to a point in my life where | asked Where is the sinff® ThatOs what YouOve
called me to. Francis Chan #exponential ~ convidtey DennisMuse)

>> Exponential 2010: Francis Chixit.ly (via tonymorganlive)

| think we will hear Owell done you good & faithfully ser@mot because of what weOve
done, but by how obedient weOve been. #expongiigidiryanmcknight)



« OIf I just read the bible and moved into an area to share the gospel | would not start a
Sunday service {Chan #exponential #ffvia stephensaxton)

« Are youreally at peace with Jesus? Francis Chan #exponential ~ truth that must be faced
(via DennisMuse)

« Probably one of the most powerful messages IOve heard with Francis Chan #Exponential
/I How will | respond??fvia Jason Curlee)

« (via jasoneatonmusic)

«  Owhatypes of leaders would we be if we heard the voice of the Lord and did not obey?0
~Lisa Chan #exponential (via @Mike_Hickers@vip jasoneatonmusic)

« QU can fool others but not God. R u really at peace with GoEfzDcis Chan just blew
us away. #exponeiat (via KevinLBullock)

Workshops/Miscellaneous:

Rick Bezet, OThe Culture of a LifeGiving ChurchO- Matt Erickson Blog -
Rick Bezet

| went to my first workshop session with Rick Bezet, pastdten Life Churchin Conway,
Arkansas.For those interested, this is the church where Kris Allen of American Idol fame came
from.

The one thing that life-giving churches are doing without exception igseaching the lost

Barna stidy not too long ag®weOre not in church b/c:
« The music style
« My kids donOt like it
« The sermons are not relevamothing applicable
« The church just wants my money (not me)
« The people there are weird, hypocritical, and not like me

John 4:330Jesus shthis, Odo you not say four months more and then the harvest. | tell you,
open your eyes and look at the fields now, they are ripe for the harvest.OO

How do you get families in your church to bring-cimurched or lost people there?

OGod is looking for pete who are ready to go right now.O

Why are churches not reaching the lost? Because it takes a lot of work.

It takes a lot of work to prepare a sermon that thinks about the lost and hurting people.

We need to remember that we all need grace.



God is very god at forgiving people. We cannot fix ourselves. We need to change our minds in
the church so that people donOt need to feel perfect to come to church, but feel okay coming to
church when theyOre not okay.

ThatOs why even though Jesus was godly, ungooiyepeanted to be around them.

We need to get beyond competition. We need to stop fighting in our town over the same
churched people.

If we want young people to follow after Christ, then we need to both model reaching the lost as
adults while also creating church that reaches the lost:

« 80% of all teens leave the church and never return after

« 33% teens can say theyOve been drunk in the last month

« 9 out of 10 can say theyOve seen online porn in the last 30 days
« 1 out of 4 can say theyOve been abused

« 1outd5 can say theyOve contemplated suicide in the last year
« 4% of teenagers would setfentify themselves as Christians

How do we turn this around to reach the lost?:

1. We canOt forget about the power of a regenerateWMidave to remember the grace we
have received. OYou donOt have to be perfect to show up. Then we grow.O Ask questions
of people who have come into church for the first time. The church is all about the needy
and the hurting. If we forget about the pain that people haveEthen we are niissing
point. Ex: woman caught in adulteBjtwo different ways of stopping the sinning
(Pharisees: stone her; Jesus: release & forgive her). Somebody needs to love somebody.

2. We must allow constructive input at every levighe authoritative pastor is out.|élv
people to question you. Jesus came to serve not to be séteaerhred about people and
listened to them. Be able to ask: Ols there anything around here that we could do better? Is
there anything I0m doing to-aetivate you?O

3. Authenticity and humilif are imperativeHebrews 1@® Odraw near to God with a sincere
heartO. OGod opposes the proud and gives grace to the humbleO (Ps?). OPrideEitOll kill
you, boy.O

4. Pick your staff and your friends based upon this whole commission of winning Beuls
aroundpeople who think about making disciples and winning people to Christ. The heart
of the father for the lost.

Tim StevensbPop Goes the Church Matt Erickson Blog Tim Stevens

The second breasiut that | went to was witliim Stevensf Granger Community ChurchOm a
big fan of TimOs blogeading Smartwhich is definitely worth a visit. Time was drawing on the
material in his latest booRop Goes the Churc¢hvhich is about the connections between
popular culture and church ministry.

OPeople amost open to God when they go through times of crisis or transBiRi¢k Warren



REALITY #1: in so many places, churches are not making an impact; in fact, oftentimes
churches are actually the problem

Christians are: C)hypocrit[cal, too focused on gettonyerts, homophobic, sheltered, too
political, and judgmentalO frobnChristianby David Kinnamon

OPeople avoid church because they perceive church life as irrelevant; they have vivid memories
of bad personal experiences with churches; they feel unwelebchurchE George Barna

Three buckets of people:
« ChurchedbweOre doing great with these people, but not with the rest
« Un-churched
« De-churched

REALITY #2: Spiritual interest is growing in our culture.

Recent Lifeway Research study: 86% people beliegg tan have a good relationship with God
without going to church

Why is this the case?

+  Churches are too busy answering questions that no one cares about
« Churches donOt allow people to ask their toughest, pressing questions

OThe church isnOt a place fasgons, itOs a place for answers.O

Ol believe that itOs possible for the church to enter the conversations that people are already
having about life, truth, and eternity.O

John 1:14 The Message OChrist became flesh and moved into the neighborhood.O
Examples:

« Using secular music to raise issues that many people are dealing with
« Leveraging the seeking in our culture, and celebrating our journey

Biblical rightness & wrongness of this??
1. Paul mentions the idols in AtheBONow what you worship as somethimdggnown | am
going to proclaim to youbPaul in Athens

2. Paul mentions poetry/song from Epimenides and Cleanthes

Paul is taking a pop culture element and reinterpreting it or adding meaning to it. It is now a part
of our Scripture.



Planning process:

« 2-3 morths/810 weeks in advance

« Picked theme; know specific titles for each week; know big idea for each week
« Senior team: 7 people together

« then hanebff to creative team

What can a church of a couple hundred do to access that sort of thing?
« Wingclips.com
- Find people on your team, or in your church, who can help you think creatively

« Watch other services online to get ideas for that
« Wiredchurches.com

Mike Lehr Blog DRight Now - Mike Lehr Blog - Right Now Pre-Con

Today | attended thRightNow: The Mission of the Church Matters preconference at
Exponential. Marc McCartney and Brian Mosley introduced Mark Batterson and Matt Chandler
and spoke a bit about the RightNow concepheck out their websiteere

Mark Batterson spoke first about the philosophy of ministry as he taught from Matthdded®.
are some highlights:

Mark asked a tough, convicting question: OAre we following Christ, or askinip fattow
us?OThere is a big difference.

He referenced Ezekiel 44:16 and clarified that we are to minister TO God not FOR Him.
OItOs not what we get out of the services, but what Godltfdesbout glorifying God.O
The sign of a growing church is genal growth.As leaders, we have to model that growth.

Mark quoted A.W. Tozer who said, OWhat comes into our minds when we think about God is the
most important thing about us.O

Sometimes we donOt operate in the authority that is ours in GMesind our identity and
authority in Christ.

We must rely on GodDo you have vision beyond your resources?
Godsized vision keeps us on our knees before Him.

Blessings should immediately result in praisienot it turns into pride.



Matt Chandler spoke abotite Gospel.This was a powerful message where Matt clarified the
difference between what he called, Othe Gospel on the groundO and Othe Gospel iridéne air.O
are some highlights:

Gospel on the ground: Gdd man" Christ" response (Colossians 1:13, 2123)

God created everything on a macro and micro lele.is holy and our best is like filthy rags.
Christ came and lived the perfect life that we could Mde have to respondMatt summed up
this desdption of the Gospel by saying, Owe are damnable sinners who need to rgoeitt.O
does not end there.

He went on to describe the Gospel in the air: Credtidiall " redemptior’ consummation
(Colossians 1:120)

Creation is good, right and beautifiMothing is intended to terminate on itself but to stir up
affections for Him in worship.This is a picture of Shalonilhe fall fractures ShalonmThe earth
that we are meant to cultivate wars againstTse result of the fall is that we respond tosé
things created for good with either abuse or indifference (i.e. food, sex, etc.)

Matt talked about maintaining a balance between these definitions of the Gospel by letting the
Bible dictate which is preached when.

He then went on to talk about the resation and its implications. OWe are saved from sin, but
we are also saved to missionl@e resurrection shows us that this world matters.

OYou engaging the city without the cross of Christ is stupid. You are just making people
comfortable in a world &y were not meant for.O

We are to love the cross and love the resurrection.

We are to be agents of reconciliation which involves everything viewed through the lens of the
Gospel.

This was a great session and gave me a lot to think about the rest ofrting.elzam looking
forward to Francis Chan wrapping things up tomorrow morning.

Amended to include day 2 with Francis Chan:

There was a lot of buzz about Francis Chan at Exponential since it had just recently been
reported that the previous Sunday, Framesigned from his position as teaching pastor of
Cornerstone Church in Simi Valley, CAtL proved to be a very emotional session with Francis
particularly since his emotions were so fresh two days after announcing that he was stepping
down. Here are sme highlights:



He opened by showing a clip of his wife sharing her heart at the Sunday s&kespoke
about their call as a family to leave Cornerstone and remove themselves with American lifestyle
for a period before determining where God is caltimgm.

He began teaching out of 1 John 2:6, which tells us to walk in the same manner as Jesus walked.
Do we look like Jesus?

In America, we have this tendency to explain away the words of Jesus in these ambiguous ways.
OWe make it this inward ambiguousitiehing.O

OIf Jesus says it, we donOt actually do it, we just memorize it.O

We are called to make disciples.

The church has become a place that deadens pebpdepoint of gatherings is to spur people on
to good deedsAre we calming down folks with eall or are we spurring them on?

We are called to have chilike faith.

Would we put down the Bible after reading the New Testament and start a Sunday s@rvice?
would we disciple people and break bread in their homes?

Francis showed the first video afseries that he put together with Flannel, the same organization
that produced the Nooma series with Rob B&he series with Chan is called Baslde

explained how when Flannel approached him about doing the series, he initially declined
because heid not think it was a good fitHe explained that he had a much moreyoin-faceO

style than Rob, but Flannel gave Chan the flexibility to share what he had in mind and they
partnered with him on it.

The first video is called Fear and focused on thetopthe fear of God.This was an excellent
video with lots of great insightd.will not share my notes from the video here since it is not
scheduled for release until this summe@&heck out the website and traiteare

After the video, Francis picked up his teaching:

God accepts sacrifice brought the way he asked for it (ex. Cain and Abel)

ItOs time to graduate kindergart@ider we get in faith, the safer we becoriée should be
more Ike Caleb.

1 Peter 2:110, a picture of the Churdbused to not be a people, now you are a people, a holy
nation



Christ is the cornerstone, each of us is another stone (ex. lego pieeepOs nothing great
about our piece, but when it is joined, itates something largelVe are working together to
build this temple.

Francis fears that we are not close enough to Scripiiure.answer is not to ditch the Scriptures.

If we display love that people have never seen before, they may catch a glimpse #fvao
are united and our commitment and forgiveness is displayed, we will attract people.

Exponential DBig Ideas from Kem Meyer- Terrytimm Blog Post Kem Meyer
Workshop

One of my favorite sessions at Exponential was a workshop on communicatiorkethby

Meyer. Kem is the communications director at Granger Community Church and author of the
book Qess Clutter, Less Noise: Beyond Bulletins, Brochures and Bake G8bg was an
energetic communicator drshared some simple but impactful ideas about communication that
have the potential to significantly alter the way | approach my own communication both
personally and organizationally.

KemOs big idea was thi€s not our job to send the right message tio release the right
response And here are the threstrategies she presented to move toward releasing the right
response:

+ Check Your Ego
o ItOs less about what you say and more about your impact on others
o Value people over issues and right messagées{it about the what but the who)

« Get an Image Consultant
o Everyone needs a second set of eyes
o Stop elevating insider language and holy dialect

« Keep It Simple

If you want maximum response you need to minimize options

Think progressive dinner not pot luck

The more you say, the less is heard (consider communication liposuction)
Yahoo vs. Google

Teach people to drill into information (Drive people to the Wékalendar is key)

O O O O ©°

Stay connectedE

Will Mancini ®OChurch UniqueQ Matt Erickson Blog Will Mancini - Church
Unique

| attended the preonference session with Will Mancini. Will is the authoGdfurch Unique
and a very helpfuoice on leadership and clarity. | have not yet r€ulirch Uniquebut it has




fueled a number of conversations recently between me and Jason. | found WillOs session to be
very thoughtprovoking and challenging.

| took copious notes froillOs session which you can access as aneBFHowever, here are
some highlights from those notes:

Vision is the most overused and least understeam in the leadersO vocabulary
Most churches are owprogrammed and undeliscipled

Ironically, church plants can be the worst at copsting one another

God wants to do something cosmically significant yet locally specific in your church
If your vision is not stunningly unique, you probably donOtO have one

agrwpdPE

Counterfeit Clarity (these might be helpful steps, but not vision in themselves):

=

Photocopied vision: you can see withimbnutes what the last conference the staff has
attended (e.g., Ofully deedtfollower,O OenvironmentsO)

Lofty OneLiner: not necessarily vision

Compelling page dump: that by itself is not visionary leadership

Strategic planning notebook: donOt need a huge planning notebook

ADD Pastor: unbounded creativity does not necessayilevisionary leadership

arwn

Four-fold Movement Bprocess for gaining vision

1. Rethink VisionBrepenting of how weOve thought of vision previously

Uncoverbdiscover your kingdom concept

Talk UpDBefore you frame a statement, youOve got to state your fvesioawork

(common definitions)

4. Live Outbtools to help us integrate vision with life; how well is everything in your
church configured around whatever the big idea of your church is?

wn

For more from Will Mancini, read my full notézre

Mel McGown D Redefining Church Environments- Matt Erickson Blog Matt
Chandler

Mel McGowan is President and founder of Visioneeringliosi
(www.visioneeringstudios.cona national architecture, urban and interior design firm which
recently was given the Solomon Award for OBest Church Architect.O Mel is the ailtbsigof
Intervention: Revolutionizing Sacred SparwlSaving Suburbia: From the Garden to the City

Here are my ates from the workshop session with Mel entitled ORedefining Church
Environments for the Third Millennium.O

Studied film; used to be with Walt Disney; then with urban redesign work and studies

Sister ministry with Stadia & Church Development Fund



Live BWorshipbPlay

Changing mental paradigms for architecture from suburban (Orlando, FL) to urban re
imagineering (Anaheim, CA)

OMr. BradyO architects who just unpack the same solutions over 20 years

Myth: OBuild itEand they will come.O

Re:define (antchurch/ati-architecture):

Church:ekklesiab Christcentered community;
Architecture:process / place desigdmulti-sensory, experiential environment

Need to be cultural anthropologists first and architects second

Economic progression: Commodities (basic colfeans) Products (Folgers/1950%)
Services (fEleven/1970s) Experience (Starbucks/1990s) Transformation (Global Needs
CafzZ/2000s)

Three places for human experience: Homaéhitorkplaceb Community Living Room/third
place (Greelagora Spanistpiazza New England village green)

Other examples of transformational economy:

iPhone

Celebration, FLDvision for a better tomorrow (Epcot); -hiinute video on his deathbed;
village green, sidewalks, & smaller backyards

U2 concert experience

E.P.1.C. Stories (form fdows fiction Bnot form followsfunction):

From informational to EXPERIENTIAL
From passivity to PARTICIPATORY

From absorption to IMMERSION

From individualism to CONNECTEDNESS

False notion of church: 1 hour/week experience or, if weOre really religlos/®eek
experience

Pre-modernity: Form follows Faith

Modernity: Form follows functionEsometimes

buildings as machinddhouses as machines for living; churches as machines for worship
built around the functionalism of the car



« prefabricated housesEanq ulthes )
« conbtemporary: literally, Owith temporarinessO

Raises the issue of stewardship: we should be thinking about maximizing kingdom return on
investment

Raises the issue of locality: what is specific about the setting, climate, culture, and ministry
philosophy

Some stats:

« America is the 8 largest global mission field

« Church attendance is declining by generation

« Those ages 182 are the least likely to describe themselves as religious, as Christian, or
as committed Christians

« The church is losing grodrin a postmodern, Opoegthristian culture®

Postmodern Placemaking

- Strategy: form follows fictio® spaces between the building (guiding metaphors for
space)

- Strategy: form follows financBenvironmental graphics

- Strategy: form follows feet

- Strategy: fom follows faith: Postmodern Agora; Destination Architecture; Architectural
Evangelism

The Process
« Envision Strategic Planning & Feasibility (partnerships in community; mixeel
zoning;
« Design Destination Architecture & Architectural Evangelism
« Build: Project developmer®® From Dream to Dedication Day

Life Church (Memphispbuilt through a strip mall

Rick Howerton BDMulti -Generational Small Groups- Matt Erickson Blog
Rick Howerton

Rick Howertonhas been a small group pastor, church planter, and senior pastor. He is the
National Director of Events and dining and Small Grouplogist forSerendipity by LifeWay
Rick is also the cauthor ofSmall Group Life Manuaknd the author dbestination

Community: Small Group Ministry Manyain altencompassing guide to creating a small group
ministry and starting and leading passionate;difanging small groups. | first met Rick through
LifewayOs Online Small GroupsarBmit a few months back.




Here are my notes on RickOs seminar at Exponential:

Consider thanecessityof intergenerational groups

What is a disciple? OA learner.O

What is disciplemaking? There are different processes

Can children be disciplesRbsolutely

Can children be discipled¥Yes, but how?

In what setting are they best discipled?

The elephant in the room: are disciples best made in OclassroomsO or through OrelationshipsO?

They go handn-hand, butE

We tend to go one way or the otherE

Ol am not convired that sitting in a classroom with curriculum fa# hours/week will
make disciples.O

Importance of relationship

Multi -generational Groups

Pros:

Modeling (children wathinc parents do biblical community learn to do so themselves)
Synerqgisti¢Organic Mentaing (spiritual gifts and experiences of those in the group at
work) Ballows for opportunity foall gifts to be utilized

Single parents can connect children to role models (of the opposite gender)
Stageup lifestyle learning (preschooler respects theagteschooler, gradschooler
respects the preen, the préeen respects the teenager, etcE)

Childcare is no longer an issue

Parents modedommunalspiritual disciplines for their children (prayer, studying the
Bible, grieving, celebrations, partakingtbe LordOs supper, etc.)

The nurturing ofpiritual giftsat an early agP providing opportunitiesow for children

to develop their spiritual gifts

During the rebellious stages of life teens will seek out an adult they believe in and trust

Cons/Hurdles

Languagebarriers

Adults donOt believe they cseakopenly

Moms (especially young) need a timesscapgarenting responsibilities
Meetings can behaotic

Discussion must be dumbed down




« Teens oftentimes feel venncomfortableespecially in the rebetlus stages

Overcoming the Cons/Hurdles

« Language barriers

(0]

Utilize languageaunderstandable to all. When necessdefinefor the children
what you meant.
Do we see children as meaningful participants of the group, or just as the Olittle
peopleO of the grp®@
Adults donOt believe they can speak openly
I Subgroupplan for this ahead of time if the topic is not good for children
! Meet with peers at a time other than the group meéting great small
group is not a meeting; itOs a friendship.O
I Moms need a timt escape parenting responsibilities
! Entlre group togethegvery othemweek
week 1 everyone
I week 2 moms out
I week 3 entire group
I week 4 dads out
I week 5 event and invite unbelieving family

« Children with group fopartof the meeting
« Meetings can be chaotic

0
0

Make every parenesponsibldor their own child
Haveagreed upomexpectations of children during the meetidgt the same time,
donOt let a group agree on total chaos.
Embrace the fact, itOs more important for children to be in the room than for the
room to be irperfectorder
Give young children coloring books, etc.
When possible, give the childrenae to fill, a question to answer, or a
responsibilityto accomplish
Discussions must be dumbed down
I Be willing to do this for the betterment of theldren
1 DonOt overlook a childOs ability to learn. Welcome questions and answer
them honestly
I Remember that the role of the group is secondapatentsn the
development of children. Parents may need to explain to children after the
meeting. The group ay be the catalyst for the fantastic conversation
between children and their parents.
I Teens oftentimes show their disgust with having to be with parents,
especially in the rebellious stages
I Give the teenager room to be silent, to be distant, thdmseles
I When possible, give the teemdae that they are willing to fill
I Be anencourageto the disgruntled youth Oa group that has
created an environment of encouragement is a group where there
will ultimately experience communityOQ



I Remind parents (privaig that their teenager doesnOt have to be
deeplyengagedo be transformed as they see others doing life
together, really.

Q: Size of groups?
A: Up to a group of twenty will work

Q: How do you sell it to people who do not have kids?
A: Create a bigger sea of community and the goal of communitoal is not to get
something, but to give something and in givingE receiving.

Q: How do you sell it to staff at your church?
A: DonOt demand it, if youOre not the lead pastor.

The Family Friendly Church
Quadrantfor small groups:
TheologicalbRelationalb Missionalb Restorational (healing/support)

Groups have to choose which one is prinfaget people on the same page about why the group
meets

A healthy small group will shift from one quadrant to another abua timesbthis helps it to
maintain health

ChildrenOs ministry to define what they want to see with kids and then working alongside of that
to accomplish goals.

Jason Curlee BlogbReproducing Leaders (Fergusons) Jason Curlee Blog
Ferguson Reproducing Leaders

What is your system or process of reproducing leaders? Here are fivBatepBergusoand
Jon Fergusotaught in a session at the Exponential Conference.

| doEyou watchEwe talk

| doEyou helpEwe talk

You doEl helpEwe talk

You doEl watchEwe talk

You doEsomeone else watches

agrwbdPE

Bret NicholsonBOne Life Network BlogbLovejoy & Putnam Pre-Conference
- Bret Nicholson Blog- Best Practices (Lovejoy & Putnam)

Iévq spent most of the past week at the largest gathering of churchiéas on the planet;
the OExponentialO conferencedere are some of my thoughts from our first day:



We arrived early for what they called ‘Ointensi\féafhong other things that means a 4 hour
class on one subjecMine was called ONow What®eading Afer the Launch.O

It was afternoon in information overlo&n the best sensdBest Practices for churches to
Omake itO are:

« Be mean about the visiomonOt be afraid to lose people if they donOt line up with the
vision. There are other churches whereple CAN grow. Send them there if you need
to.

« Live the vision. Organize around the vision. Build leaders around the viSielebrate
the vision.

« Think Team. Always go with a team because Oyou never want to quit on the same day.O
« Have a system for rargy up leaders, hiring people, firing people.

« Be very clear on how the church makes decisiiiem the start.

« In building a teanDif you donOt do background checks. . . youOre stupid.

« 1tOs OK to fire peopleBut, they should never be blirgided.

« DonOtook first for volunteers. . . look for leaderShey will gather volunteers around
him.

« Avoid Odistance decafnake sure you are meeting with your team members



